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Meeting Minutes – Cornhill Parent Council
Location:	Cornhill Primary School
Date:		12th November 2025
Time:		6.15pm
Attendance

Vicky Swanson (VS), Sammy Moir (SM), Carole Jamieson (CJ), Mark Evans (ME), Precious Akaninyene (PA), Larysa Myronenko (LM), Saydun Rahman (SR) Alison Clementson (AC) Nicola Bermingham (NB)
Online: Sarah Fraser (SF) Rachael Deans (RD) Roslynn Johnston (RJ)
Agenda Items

SM welcomed the group, followed by introductions from all attendees. 
Apologies: None received
Previous minutes review: No action / comments required.
Head Teacher report: Staffing has been affected by winter bugs with many teacher absences, but these have been managed.
Jayne Addison, office administrator, is reducing days to 3 and new recruit, Karen Troop will be taking on the role for the other 2 days.  
The school currently has a few students; this is a requirement but is always welcomed and is positive for the school. 
1st visit for quality assurance (teacher exchange) will take place on Monday.  Our linked schools are Mile End and Kirkhill.  It will be the senior team attending the visit.
Christmas activities are approaching.  Christmas Fair on 13th Nov, Pantomime on 9th Dec and the children’s Christmas performances on 11th (P4-7) and 12th (Nursery-P3) December.
Trying to improve the Basketball area outside and awaiting two quotes from Council and contractor.  Thoughts are to utilise the PC funds along with potential grants for remainder once figure is determined. 

Treasurer report: 
VS Account balance sitting at £8275.32.
£243 from Crazy Hair Day
£553.69 from Halloween discos (not including drink and gift bag costs)
Buses to pantomime. Mrs Verdee to send invoice to VS.
School Disco Review: ME school staff feel it was more organised in new format, particularly with the P1-3 disco. SM mainly positive feedback and not having crisps this time wasn’t an issue. CJ collection could be refined but overall worked well.  Gift bags were well received.
PVG:
Turnaround is timelier, which is good news.
Still looking to recruit more volunteers so we can prevent existing volunteer burn out.
No other changes with disclosure.
ME is taking the lead from council for school volunteers.  It’s causing huge workloads across schools in Scotland and there are ripple effects across numerous services.  Volunteers for pantomime will not be required to be checked as will always be present with a teacher.
Fundraising
CJ Christmas design orders have exceeded previous year’s totals.  A estimated £500+ commission earned from orders. A second shop opening will occur between 21st Nov-1st Dec – these orders will be received within 10 days of shop closing date.
SM Christmas Fair approaching with 11 external stall holders plus all classrooms participating. £2 entry for adults with hot drink and mince pie or biscuit included.  Disappointing numbers for volunteers.
Ideas suggested for 2026 onwards were colour fun run (this would replace either Summer Fair or Christmas Fair due to event scale, and to provide variety each year), dons day out.  Website or online system created to purchase pre-loved uniform - we will try to display these at the fair but offer for free to reduce stock.  AC suggested a business enterprise for the P7’s to organise.
SF asked if there were any plans to support children in need this year.  ME The school has no plans for anything this year, but this can be reviewed for next.
Code of Conduct:
SM outlined the expectations for PC meetings and what is appropriate conduct. It is a safe space and not to be used for any individual grievances.  SM to look into broadcasting engagement and explain what is involved in PC meetings.
ME Explained the process for any issues – approach/contact teacher in the first instance, followed by Deputy Head and then Headteacher.
Date/Times of Next Meeting
4TH March 6.15pm
20th AGM 6.15pm
Action Items 

VS to pay invoices for buses when received.
CJ Produce PC slips for Christmas orders
Other Notes 

AC suggested organising a parent rep for each class to help relay information and encourage parent involvement and engagement.
CJ suggested adding slips to the Christmas orders, so parents know it was prepared by volunteers and encourage them to come forward.
Cornhill Primary Parent Council meeting-minutes
