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	National Improvement Framework Priorities 
· Improvement in attainment, particularly in literacy and numeracy
· Closing the attainment gap between the most and least disadvantaged children and young people
· Improvement in children and young people’s health & wellbeing
· Improvement in employability skills and sustained, positive school-leaver destinations for all young people
	Local Outcome Improvement Plan (LOIP) Stretch Outcomes
· 95% of children (0-5years) will reach their expected developmental milestones by the time of their child health reviews by 2026. 
· 90% of children and young people will report that they feel mentally well by 2026. 
· 95% of care experienced children and young people will have the same levels of attainment in education, emotional wellbeing, and positive destinations as their peers by 2026.
· 95% of children living in our priority localities will sustain a positive destination upon leaving school by 2026. 
· Child Friendly City which supports all children to prosper and engage actively with their communities by 2026. 
· 25% fewer young people (under 18) charged with an offence by 2026.

	Improvement Priorities – 2023/24

· Priority 1: Continue to develop learning, teaching, assessment and tracking approaches, in order to improve attainment and achieve excellence and equity including more collaboration across Early Level between Nursery and early Primary years.
·  Priority 2: Continue to develop approaches to supporting wellbeing, equality and inclusion in order to improve outcomes for children including use of ACC Equity Tracker, CIRCLE and Dyslexia Champions.
· Priority 3: Further develop a play-based approach and extend it to middle stages.
· Priority 4: Further develop use of curriculum progressions and use of skills progression in school.

	Improvement Priorities – 2024/25

· Priority 1: Embed learning, teaching, assessment and tracking approaches, in order to improve attainment and achieve excellence and equity including more collaboration across Early Level between Nursery and early Primary years.
· Priority 2: Embed approaches to supporting wellbeing, equality and inclusion in order to improve outcomes for children including use of ACC Equity Tracker, CIRCLE and Dyslexia Champions.
· Priority 3: Embed a play-based approach and extend it to middle/upper stages.
· Priority 4: Embed use of curriculum progressions and use of skills progression in school.


	Context of the school: 

Vision:
Cornhill is a nurturing, welcoming, positive, and inclusive learning community where everyone feels safe and listened to; where learners, staff and parents work together for the best outcome for all. High quality learning experiences, along with dedicated pastoral care is ensured to allow everyone in our learning community to reach their potential.

Values:

Learners at Cornhill School are Respectful, Focused, Self-Motivated, Resilient and Inquisitive.

Aims:

· We aim to provide an inclusive, stimulating and flexible curriculum that creates opportunities for each learner to be challenged and to achieve their full potential. We encourage healthy, active lifestyle choices, promoting enjoyment, happiness and wellbeing.

· We aim to involve our learners in decision making, encouraging them to take responsibility in their learning journeys and to develop leadership skills, whilst regularly celebrating their achievements and successes.

· We aim to practise a restorative and trauma-informed approach to support learners to develop self-regulation strategies, to encourage respectful interactions throughout the school, and to celebrate positive choices and kindness.

· We aim to consistently support our staff in further learning opportunities; creating a friendly, committed team who communicate well, and evaluate and reflect upon their practice.

· We aim to work in partnership with families, the wider school community and other agencies to enrich our learners’ experiences and equip them with the skills and enthusiasm for life-long learning.


Cornhill Primary School has a roll of 425 pupils, with a further 80 place Nursery. The school is 75 years old and is situated in the Northwest of Aberdeen, part of the Don Locality, and provides for children from a large geographical catchment, the majority of which is local authority housing. 23% of pupils are in receipt of Free School Meals or Bridging Payments and 22% of the school population live out with the catchment area and attend under the Parent’s Charter Legislation. 27% of pupils are in SIMD deciles 1 + 2 with 58% in SIMD 3 and 4. The equivalent of 70 pupils have been allocated funds via the Pupil Equity Fund. There are 121 pupils in the school with English as an Additional Language, with a strong Nepalese community within the local area; this has been attributed to the close proximity of Aberdeen Royal Infirmary. There are also a number of pupils with a Nigerian, Polish or Indian background although there are currently 22 languages spoken in school. Cornhill Primary is part of the St Machar Associated Schools Group in line with local authority zoning guidelines. 

The school is led by the Head Teacher, Mark Evans, the equivalent of two Depute Head Teachers (one post is a job-share) and a Principal Teacher who manages the Nursery. There are 16 classes (including 4 composite classes) and 2 nursery settings offering different provision models. The school roll increased for 6 years, had stabilized but has increased again this year. There are 21 permanent members of teaching staff (some part-time) including a full-time PE teacher as well as two probationer teachers and 5 temporary teachers due to maternity leaves, 3 permanent Senior Early Years Practitioners, 6 permanent Early Years Practitioners and 8 permanent Pupil Support Assistants (PSAs). The school is also staffed by 4 fixed term PSAs. The school receives 0.2 FTE teaching support a week from the English as an Additional Language (EAL) Service. Musical instruction, for drums, guitar and singing, is provided by 3 music instructors.
Cornhill School has a small but active and supportive Parent Council and the school works with a broad range of partners and agencies, both local authority and private, to enhance learning opportunities for our pupils.

In terms of Curriculum for Excellence (CfE) attainment data over the last 7 years in Primaries 1, 4 and 7 (which are reported to Scottish Government), there has been a largely positive trend except in 2020 and 2021 due to the Covid-19 pandemic – attainment levels are generally above those seen pre-pandemic. There has been a dip in P7 attainment data this session in comparison to previous years due to the specific needs of the year group, although the year group has shown improvement in all areas compared to their P4 data. Cornhill School data for literacy and numeracy indicates that there has been a slight drop in levels in P2 but then an improvement in P3 which we attribute to our play-based approach in the early years which has positive longer term effects. Regular tracking meetings and assessment of focused interventions are used to monitor this. Interventions at a class level are well planned with more targeted supports provided by our Support for Learning staff. There has been a rise in our school roll this session as well as a significant increase in the amount of support required for social, emotional and behavioural needs as well as pupils with diagnosed ASN, which has added challenge to attainment targets this session.

All learners are supported to reflect on their mental wellbeing and staff have a good understanding of mental wellbeing and how to support it. This has led to improved, thorough planning of interventions to meet individual needs. Some learners and families require more targeted interventions and on-going work through our Support for Learning team, PEF partners such as Barnardo’s, Adventure Aberdeen and SHMU, and our Partnership Forum, is supporting this. We have strong links with other partner providers such as the Russell Anderson Development School (RADS), Active Schools and our school minister, Mr Aitken, who provide excellent support and improve pupils’ readiness to learn. 

Achievement in school is celebrated in numerous ways e.g. daily ‘Yellow Slips’, in-class systems, Celebration Assemblies, a wider achievement board, information shared through newsletters and Google Classroom. Pupils work across year groups in our Houses system to learn about the United Nations Convention on the Rights of the Child (UNCRC) and in our ‘Champions’ learning groups where notable successes include the school earning the Peaceful School Award, the Green Tree Award and the Fairaware Fairtrade Award. Cornhill School is involved in numerous projects and activities throughout the year including the Sportshall Athletics competition, the Grampian Cross-country event, Bikeability, book publishing, community art and design projects, the P7 Rotary Quiz, RADS Young Leader events, gardening/garden design competitions and the P4s Big Sing event to name a few.
















Current core QI evaluations

	Quality Indicator
	Evaluation 1-6

	QI1.3 Leadership of Change
	4

	QI2.3 Learning, Teaching & Assessment
	4

	QI3.1 Ensuring Wellbeing, Equality & Inclusion
	5

	QI3.2 Raising Attainment & Achievement
	4










	Leadership of Change (QI1.3)

	HGIOS
Developing a shared vision, values and aims relevant to the school and its community
Strategic planning for continuous improvement
Implementing improvement and change
	HGIOELC
Developing a shared vision, values and aims relevant to the ELC setting and its community
Strategic planning for continuous improvement
Implementing improvement and change

	How well are we doing?  
What’s working well for our learners?

	How do we know?  
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Developing a shared vision, values and aims relevant to the school and its community

	School Vision, Value and Aims, including learner characteristics, continue to be embedded across all classes.

	Vision Values and Aims information in all classes and shared/celebrated through assemblies. High level of pupil engagement in creating characters and stories to support the understanding of the learner characteristics.

	

	SMT are present in and around the school, easily reachable when needed and are consistent in their approach. 


	Evidenced through staff feedback and through pupil interactions.
	Continue with this approach in school and maintain clear and open lines of communication.


	School ethos focuses on holistic view of each child and is positive, inclusive and nurturing. All staff have class SIMD data and use this when planning for/teaching and interacting with children. Similarly for EAL pupils aided by a positive relationship with the EAL staff team. Targeted ASN children receive various nurture activities/opportunities.

School staff have a very clear knowledge and understanding of the social, economic and cultural contexts of the local community and use this to shape leadership and learning in school.

All EAL children who have been identified as needing targeted support from the EAL service receive this support from specialists. EAL staff are good at liaising with colleagues, are flexible and also share resources.

All children enjoy and benefit from time spent in Yellow Room/Blue Room/Mud Pies, RADS etc. and this has positively impacted on children’s attainment, achievement and engagement 

Almost all children are happy to be in school, engaged in learning and there is a positive atmosphere and culture in school. 
	Evidenced through planning/tracking meetings.


Conversations during tracking and planning meetings evidence this. Contained in QA calendar and minutes of meetings. 


Termly meeting with EAL service staff to review levels of English language and support provided. 


Evidenced through pupil feedback, tracking meetings and PEF feedback forms.



Through analysing data from SHANARRI, SHINE and the HWB survey. This is further evidenced through discussion with/feedback from visitors into school, pupils and parents.




	Continue with these positive approaches and develop a clearer/more concise evidence base for tracking the impact of individual pupil interventions.




	Strategic planning for continuous improvement

	All staff are planning weekly / termly together ensuring a consistent learning offer to year groups. 

Protected time for staff to work collaboratively to effect change and staff are encouraged to contribute to school improvement. Almost all stage partners work well together.

	Evidenced through QA processes. Positive feedback from staff re TLC sessions/planning formats.

Factored into WTA. 
Visible Learning training supports collegiate working.
TLC teacher-led sessions provide a different forum to share learning and aid continuous improvement.


	Continue to encourage these positive approaches.
More time to be dedicated to formal moderation processes to ensure quality and consistency across each stage and across the school more widely. 






	SMT open to new ideas and initiatives suggested by staff. There is a positive collective ethos in school ensuring changes are effectively introduced.



	Working groups are all led by teaching staff. All teaching staff have responsibility for an aspect of the SIP. 
	

	All teachers are encouraged to reflect on learning and teaching and to engage in CLPL.
The strategic direction for improvements is well managed by the SMT and transitions are well planned for. 
Through TLC sessions, PRD meetings, coaching meetings and departmental meetings, all teachers have the opportunity to share good practice and learning from CLPL resulting in more reflective and innovative teaching practice in class
	PRD discussion and feedback to colleagues at staff meetings. 
This is evidenced through classroom observations and meeting discussions.

	Continue professional dialogue with staff and encouragement to take up CLPL opportunities e.g. Visible Learning, Osiris Teaching Intervention, play-based approaches, dyslexia champions.
More time to be allocated during staff development sessions for staff to share the learning and information received through courses etc. 


	Consistent and fair approach in school to provide learners with appropriate supports using PEF funding and other school partners to support nurturing principles and pupils’ readiness to learn. 
	 Evidenced through pupil feedback forms and school self-evaluation processes inc SMT/class teacher discussion.

	More opportunities need to be created via questionnaires/consultation for parents/carers and the wider school community to be able to contribute to PEF spend decisions.


	High level of engagement of families with pupils’ learning.

	Over 80% of parents/carers attend each of our open afternoons, parents’ nights or open class sessions. Positive staff discussions with parents/carers and at Parent Council meetings.

	

	Implementing improvement and change

	Positive relationships with numerous partners and services inc Barnardo’s, RADS, Adventure Aberdeen, school minister, EAL service, Autism Outreach, social work.




	Feedback provided by Barnardo’s and Adventure Aberdeen proformas as well as meetings evidences pupil’s improved engagement. Observations by staff and discussions with pupils evidences positive impact of RADS on pupils’ wellbeing.
	Continue to develop these relationships and be open to developing other links.
Continued consultation with partner providers and the parent body.
Further develop data and evidence gathering processes inc embedding of a new PEF proforma to provide more robust basis for decision making.


	Staff have the opportunity to identify and set their own targets through PRD, GTCS updates etc.
Most staff have used what has been suggested through professional discussion in their own classrooms and taken inspiration from each other.

	Minutes from the regular tracking meetings with all teachers and TLC session feedback sheets evidence this.

	Re-establish Learning Walks through TLC to further share good practice.

	Information regularly shared and discussed with Parent Council. Regular meetings with service providers and partners.

	Evidenced through meeting minutes.
	Include pupils at selected Parent Council meetings to share particular concerns.

	Quality Assurance calendar/plans in place inc Working Groups, TLC and QA meetings.
	Working Group action plans evidence the work/improvements made, as do staff/SMT meeting minutes and the impact this has on pupils.
	

	A more consistent approach to the assessment of pupil attainment levels is seen through Planning, Tracking and Assessment (PAT) meetings and the evidence shared during them.

	Moderation improved via departmental staff development sessions.

	More opportunities to be provided for moderation to further develop consistency.



	



	Leadership of Change (QI1.3) - Nursery

	HGIOS
Developing a shared vision, values and aims relevant to the school and its community
Strategic planning for continuous improvement
Implementing improvement and change
	HGIOELC
Linking to CI Quality Framework 6.0, RTA 7.1, 7.2, 7.3
Developing a shared vision, values and aims relevant to the ELC setting and its community
Strategic planning for continuous improvement
Implementing improvement and change

	How well are we doing?  
What’s working well for our learners?
	How do we know?  
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Developing a shared vision, values and aims relevant to the ELC and its community

	· As a team, we have a clear Vision, Values & Aims which is reflected in our everyday practice.
· VV&A and aspirations to ensure everyone is on the same page.

	· VV&A are discussed and reviewed by the team, annually.
· Our clear vision ensures our settings are homely, loving, and nurturing environments where the children are safe, stimulated and have lots of fun as they learn.
· There is consistency between nurseries having our values and aims in place – this helps with transition process too.
· Staff answer challenge questions regularly in order to review our work and next steps.
· Through our vision, values and aims/actions plans staff and parents know what we are trying to achieve and all staff take an active part in helping to achieve this along with the support of some parents.
	· Vision, Values and Aims are currently adult friendly. We have discussed creating a child friendly version which includes the children’s input.



	· Parents are aware of our V,V&A and Aspirations which are displayed in nursery. This keeps them informed about what we aim to achieve in the setting.

	· Parental feedback is gathered annually on our vision, values and aims and aspirations. Feedback from these always very positive. (See Google Form)

	· Make next year’s questionnaire named responses so any constructive criticism can be followed up, knowing who to speak to.

	· Policies and procedures are firmly in place ensuring high standards in our settings .
	· Almost all staff follow policy and procedure accurately.
· Almost all are clear about expectations and approaches.
· Our policies and procedures ensure consistency between our settings. 
· Policies/procedures are reviewed regularly by the staff team and their feedback is gathered via Google Forms. Any changes discussed and amended where required.
	· Share policies with parents online again.
· Continue with Google Form method to gather input from staff – most effective format.

	· Staff have positive and high standards for all of our learners

	· Clear ‘aspirations’ created by staff and reflected in everyday practice.
· Regular monitoring carried out of practice, routines and paperwork (informal & formal)
· Training opportunities linked to areas of development arranged as much as possible.
· Supervisions and check-ins carried out throughout the year.
· Staff continually reflect on own practice and are keen to point out the good practice of their colleagues/support when necessary.
· HGIOELC, RTA & CI quality framework used as focuses for monitoring and to support practice.
	· Continue to delegate more monitoring responsibility to SEYPs.


	· We pride ourselves on establishing positive relationships with our children and their families. This contributes to everyone feeling welcome and their contributions to the setting, valued. 

	· Almost all feedback from parents is highly positive (Question of the Month Google forms are sent monthly on various matters ie outdoor learning/free flow play.)
· Termly Personal Plan reviews help to develop relationships further.
· Open door policy at all times– two way trust and appreciation-ensuring the best outcomes for the children.
· Next steps are created in conjunction with parents and worked on as a team to benefit our learners.
	

	Strategic planning for continuous improvement
	
	

	· Very good practice continually acknowledged by our Locality Lead and other visitors.
	· Several visitors from other nurseries have come to see our practice on recommendation by LLO or as a result of good reputation in ASG.
· Feedback is gathered after visits. Always very positive feedback stating that there are ideas to be taken back to their own setting.
· Supply staff always very complimentary about how we run our nurseries and always keen to return to help out. As a result we are now fortunate to have a regular bank of supply staff.
· PT’s recent AA experience with Ed Scotland has been helpful re: expectations and standards.
	· PT and SEYPs continue to ensure they are up to date with the latest developments in Early Years. 
· PT to continue to share any useful learning opportunities with the team.
· Staff to ensure ACC Learn training up to date.
· PT to record staff next steps from CRD so they are at fingertips.

	· Staff continually reflect on their own practice. They can identify improvements (of self and   setting) and work together to make improvements where necessary.


	· CR&D/supervisions/check ins/monitoring by PT - SMT always on hand to support, advise and encourage the team
· Learning conversations and feedback between peers on everyday practice.
· Visiting other settings/having visitors to ours
· QI visit feedback from LLO
· Jamboards – challenge questions
· Monitoring feedback – learning journeys, next steps, observations
· Setting swaps
· Seesaw self-assessment
· Reflecting on HGIOELC in order to create action plans
· Regular audits of the environment and the literacy/Numeracy & HWB opportunities it lends itself to.
· Staff have been heavily involved in making improvements to the nursery gardens - involving the community
	· More self/peer assessments opportunities alongside SMT monitoring.


	· All leaders have their own strengths and share these with their team, by role-modelling or through discussion/training. Their knowledge and expertise inspires and motivates the other team members.
	· Staff have shared their areas of expertise with PT/SEYP. (GForm)
· Staff’s strengths are utilised appropriately especially in bigger planning projects.
· Staff are encouraged to undertake training opportunities that are of interest to them.
· SEYPs have particular expertise in child development, ASN and outdoor learning. These skills are utilised every day and have a positive impact on the rest of the team.
· SEYPs have been involved with studies outwith nursery hours : Early Childhood dev, counselling and outdoor training.
· When given more opportunity for responsibility, many other staff members flourish.
· Roles and responsibilities (distributive leadership) are in place for the day to day running of the nursery.
· The team work well together to take forward areas of improvement detailed in action plans ie garden
· Staff thoughts and ideas always welcomed and considered, which in turn helps staff feel valued.
· PT and SEYPs support staff to share their own ideas and put practices in place.
	











· In the past the team have preferred to improve areas as a group rather than an individual having responsibility for one area. Possibly review this next session and look at responsibility being more curricular focused too.

	· Staff show flexibility and an openness to take on board any new City wide/Scottish initiatives.
	· Staff have been involved in in-service day trainings which are either part of our development plan or the councils.
· Two members of staff are currently attending outdoor learning training.
· 2 SEYPs and an EYP have been PEEP trained.
· Some staff attended a series of online training ‘Let’s talk Early Years’ which linked closely to Realising the Ambition.
· For the past few years the whole nursery team have been working hard to improve our garden and thus the outdoor learning which takes place there.
	· Staff to take more responsibility of sharing training ideas/findings with the rest of the team. 
· PEEP training to be implemented in 24/25
· E-Book to be put in place 24/25

	Implementing improvement and change
	
	

	· Robust QA calendar in place, outlining clear targets for the year ie self-evaluation, monitoring, audits etc
	· The QA calendar ensures regular monitoring and reflections, ensuring standards of practice and the setting are always of the highest standard possible.
	· Impact column to be added to monitoring/evaluation/development paperwork where possible/appropriate.

	· Audit of need and tracking visited 3 times a year.
	· Both the audit of need and tracking data help to highlight  where improvements need to be made.
· Staff are involved in reviewing the need and data and are part of the Action Plan process which derives mostly from this information.
	· SEYPs to get more training in order for them to be able to assist with tracking meetings.

	· PT/SEYPs/EYPs keeps up with new initiatives and good practice in the Early Years and feed this back to the rest of the team with great enthusiasm.

	· QI visit feedback always very positive
· PT’s AA experience has helped develop knowledge of inspector expectations.
· PT has been involved in supporting another nursery- identifying good practice and areas for development
· PT /SEYPs attend regular online training to develop knowledge of early years practice, supporting staff and health and wellbeing of team/manager.
	

	· Any changes to be implemented are well considered and are carefully and sensitively timed. Staff thoughts and contributions are always welcomed and valued.
	· PT is mindful of times when work load is increased ie report card/transition/handover times.
· The vast majority of the time, staff are consulted before any changes are made, resulting in staff feeling valued and listened to.
· Staff are open to change and make adaptations where needed.
· PT/SEYPs always on hand to support when any new initiatives are implemented.
· In-Service training and development provided where possible.
· Staff are always encouraged to be solution focused when any changes/challenges arise. 
	






	Learning, Teaching & Assessment (QI2.3)

	HGIOS
Learning and engagement
Quality of teaching
Effective use of assessment
Planning, tracking and monitoring
	HGIOELC
Learning and engagement
Quality of interactions
Effective use of assessment
Planning, tracking and monitoring


	How well are we doing? 
What’s working well for our learners?

	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Learning and Engagement


	Development of Trauma-Informed Approach. All teaching, nursery and support staff have attended the full program of training inputs with regular prompt emails sent with extra information or videos for continued engagement. Staff consulted as to how this can be embedded in policy as per the planning from theory to practice stage. Update of positive behaviour/respect/relationship policy to reflect this consistent approach. Variety of flexible approaches offered (tailored to need). 
Fully embedded Lunch Club with regular learners timetabled, plus space for ad hoc attendees according to need on the day. 
Good practice approach to pastoral notes.
	Improved staff understanding as evidenced during observation feedback discussions, planning meetings, or when discussing behavioural issues/ASN learners.
Continued reduced number of children attending Reflection sessions in P4-7:
	Session 
	Number of children in reflection
	Of those, number who attended more than once
	Of those, number who have interventions, supports etc.

	2021/22
	61
	32
	N/A

	2022/23
	46
	26
	10

	2023/24
	43
	19
	14


There was a significant increase in the number of P1-3 pupils requiring break and lunchtime support, reflecting the need coming into the school.
Fewer discipline letters and exclusions with 12 discipline letters in 2022/23 reduced to 6 this session, and 10 exclusions in 2022/23 with just 1 this session. 
Pastoral notes quality assurance showed higher volume of notes kept, with all teachers ensuring emails not copied and pasted, all teachers ensuring other children’s names are not used, almost all teachers using judgement-free language, and all teachers providing an action or next step. 

	Hold a parental event to share key points of the Trauma-Informed Approach with parents/carers and send video links home via email or school website. 

Pull together staff feedback with feedback from Parent Council/parents attending event, as well as Pupil Council (and potentially other pupil focus groups) to ensure embedded in policy, displays and shared language used. 

	Clear school Vision, Value and Aims with Learning Attributes underpinning practice and ethos in school. Vision, Values and Aims were revisited 2022/23 to ensure it is current. 






 Continued use of Learning Attributes with a display in each learning space, and with the majority of teachers using the attributes when giving Yellow (achievement) Slips. Continued use of the shared language via assemblies. 
	This is evidenced in classroom observations. Learners are verbally using this language more frequently and show greater understanding of what makes a successful learner. In focus groups, learners consistently refer to the Learning Attributes. 
Input from teaching and support staff, Pupil Council, Parent Council, and views sought at both Parents’ Appointment events which were attended by over 80% of families.
Development of the Learning Attribute characters (designed by P1-5 learners) and the production of Learning Attribute character story book (written by P6-7 learners) for use in each class for consistency. 
Learning Attributes and Motto added to all school correspondence, where possible, and to the header of all Policies/School Handbook. 

	Vision, Values and Aims to continue to be displayed in each class plus key areas of school, and feature on website - to be checked when teachers move class. 






Learner Attribute characters and storybooks to be rolled out to all classes with a PPT version available to parents via Google Classroom.

Annual revisiting during assemblies with additional inputs built into House challenges. 

	Regular use of a variety of outside agencies to support learning including RADS, Barnardo’s, Paired Readers, Adventure Aberdeen (active and nurture), Rev. Aitken, SHMU, Youth Work Team, ACIS, Befriend-A-Child, Sunrise, S&LT, AOR, Vision Support Service, Fit Like Hub, CLAN, Aberdeen University Counselling, Work Experience, Artist-in-Residence.
	All children P1-7 access RADS with some receiving extra group time based on need. Nurture groups have increased with capacity. Feedback from parental views sheet at Parents’ Appointments in Jan/Feb 2023 – What do you value most at Cornhill School? Nearly a fifth (18%) said RADS/PE. Learner engagement with RADS at voluntary lunch time clubs is high with most of P6/7s opting in through the session. 
Barnardo’s caseload increased to 49 learners (mix of individuals and groups) from the 46 last session. 
The SHANARRI baselines for Adventure Aberdeen (PEF) and second assessments are up to date and collated. This system has been rolled out to Barnardo’s for consistency.

	Continue to engage with services and supports and continue to seek new opportunities.

	Our school provides regular opportunities for children to share their learning with parents/carers via Google Classroom, IDL, Open Afternoon, class events, etc. Wider World Achievements celebrated in class, assemblies and on central display board. 
	Consistently positive feedback from parents at Open Afternoons/IDL events both verbally or through surveys, exit passes, scribble boards, etc. 
New addition to newsletter – pupils lead in gathering class stories of learning, typing them, and sending them to HT for inclusion. 
Learning in class (Champions and Houses) shared in assembly. Nursery use of See-Saw app with it having been rolled out to P1 this session.

	Wider World Achievements to be consistently used with greater emphasis.

Consideration to See Saw or Marvellous Me apps replacing/supplementing Google Classroom to improve engagement. 

	Learners provided with increased opportunities for enterprising and outdoor learning. Regular opportunities for P1-3 to learn outdoors, and increased opportunities across P4-7 with PE orienteering. Staff training on outdoor play offered to all staff. Formalisation of an annual Christmas Fair in conjunction with Parent Council, with each class (all learners) N-P7 engaging in enterprise activities, making items to sell and taking ownership in how to spend class profits.   Parental involvement N-P3 outdoor play.
	Champions groups feedback at assembly and take on leadership roles in a range of areas. e.g. eco, science) established in place of Committees. 
Health Month learning.
Increased use of playground for learning purposes with almost all classes using the outdoor spaces each term.
All classes took part in at least one out of school trip with 39 in total in P1-7 and another 35 for our nurseries.

	Consider outdoor learning to be included in planning (both longer term and weekly) and Outdoor Learning Policy to be finalised. 

Further sourcing of training for staff or rolling out training from those who attended to those not, via TLC session.

Consider adding a social enterprising element to Champions, along with a more definite impact to whole school development e.g. eco setting up challenges to other classes to reduce paper towel use or reduce dinner hall food waste. 


	Embedding UNCRC. House meetings established for second year with stage partner teachers remaining with a House group with a set of P6/7 House Captains to plan together. Each House learned about, and shared at assembly/via display, 2 Articles. Additional assemblies held about UNCRC. 
	Children’s understanding reflected through displays and assembly presentations. HT assessed displays with House Captains explaining their learning. 
Almost all P2-7 learners involved in these sessions with exceptions being some ASN learners who are supported elsewhere. 

	Consider how this will move forward next session so UNCRC is more embedded in everyday learning opportunities.




	Learner Leadership. Pupil Council meet to discuss SHANARRI and feedback from own class to lead change. House Captains and vice Captains work with assigned teachers to develop and lead learning. Champions work in stages to forward a communal goal. RADS Young Leaders lead in coaching scenarios and have undertaken 3 sessions of First Aid training. Prefects and Buddies support young learners at play and in class. 
	Learning evidenced through Pupil Council Minutes and display, Houses and Champion displays and assembly presentations,  Young Leader events at Aberdeen Sports Village/First Aid certificates.
Verbal feedback from staff at SMA and from Active Schools staff (repeated each year) that Cornhill learners arrive in S1 with strong leadership skills.
	

	Quality of Teaching


	Improved quality and consistency in teaching approaches. All teachers part of TLC, a Working Group, Quality Assurance e.g. Planning and Tracking (PAT) meetings, classroom observations, ACC QA trio visits etc. with professional dialogue. 
Patterns across this feedback gathered to indicate trends e.g. direction needed with SC/LIs which was followed with relevant training/TLC sessions, and with Pace & Challenge which led to Visible Learning inputs on this topic. Continuation of Visible Learning training this session and continued peer dialogue via TLC meetings. 

	ACC quality assurance visits show a positive trend at each visit over the last 3 years indicating an improving, more consistent learning and teaching approach across the school. This session 80% of teachers’ practice was Good or Very Good across the indicators used (up from 78% last session and 47% the session before that) with only 1% considered weak (down from 2% last session and 14% the year before). Nursery practice was Good or Very Good across all areas observed this session. This all demonstrates the staff’s work ethic, professionalism and willingness to improve their practice. The strong culture and positive ethos, inclusive environment and high levels of pupil engagement have been praised each time. Any areas for development noted have then been improved upon. 
Feedback from parental views sheet at Parents’ Appointments – What do you value most at Cornhill School? Almost half (45%) said teachers/staff. 
Visible Learning CPD attended by almost all teachers. 
Numicon CPD was attended by most teachers. Almost all teachers using Numicon within blocks of maths learning.
P4 Writing moved from 64% to 72% with an 8% rise as part of the CYPIC project.

	Continue Visible Learning training and moderation/QA processes to maintain the progress made.


	Expansion of Emerging Literacy and Play-Based Approaches. Emerging Literacy and Play-Based Approaches are used in all P1-3 classes. Classroom observation and planning meetings held. Discussion and training during departmental staff development meetings. Twice-yearly assessment points. Linked with other schools to visit/share CPD.
	Almost all teachers and majority of PSAs attended Greg Botrill CPD.
All teachers trialled a Play Project or similar following the Greg Botrill CPD with an agreement to then carry out a Play Project at least once a term for each class.
	Play-Based statement developed to be sent to staff for review and to then develop a policy.

Continue to develop Play-Based approaches beyond P3.

	Use of technology. Technology used regularly in all classes with continued investment made into equipment, software and skills. Each stage now has own set of Chromebooks or iPads. ReadingWise, Sumdog, Charanga, Rock Star, Education City. Collegiate working across staff teams in the sharing of online resources, links and skills to support teaching and learning. Staff demo at departmental meetings e.g. Kahoot.
	ReadingWise/Sumdog/Rock Star increasingly used across classes supporting Literacy and Numeracy improvements as evidenced through data sets. 
	Northern Lights initiative with an IT refresh and move to Microsoft/new devices. 









	Effective use of Assessment


	All year groups undertake either SNSAs or InCAS and results used within tracking, planning and handover. Progress & Achievement app on SEEMIS completed by all teachers twice a session as well as an established tracking system used by all. Benchmarks and progressions developed by staff working groups and used across whole school for numeracy and literacy. Additional assessments such as GL/Dyslexia used as recommended. Emerging Literacy assessments used in P1-3 with a standard spelling test (Schonell for P1-3 and Blackwells P4-7) and SHANARRI assessments/trackers used twice a session too. CIRCLE Framework introduced as an assessment tool for need.

Almost all teachers attended CIRCLE CPD.
Almost all teachers have learners for whom they carry out CIRCLE assessments (survey). This is embedded within SFL offer.

	Largely positive trends in attainment data as detailed in the school context information above.
Triangulation of attainment data through in-class assessments, SNSA/InCAS data and Quality Assurance processes such as class observations, ACC trio visits and PAT meetings. 
Addition of a column within tracking to show InCAS or NSA scores with deeper discussions during SLT/teacher meeting s to explore anomalies and to aid interventions. 


	Potential move from InCAS to SOFA or similar platform.

Continued embedding of CIRCLE framework with increased staff confidence.



	Planning, Tracking and Monitoring


	All teachers use the full curricular tracking and predictions on SEEMIS for last 3 central data uplifts.
 
Improved and increased use of curricular progression/skills progressions. Staff working group undertaking the development and rolling out of progressions. Numeracy and literacy more fully embedded. Working group audited staff then updated the Learning Unlimited curriculum tracker document for all areas except Numeracy, Literacy and RSHP. 
	Skills Progression Working Group have audited staff to see what exists, and have updated the curriculum tracker across all curricular areas (except H&WB) to ensure progression. At TLC, they discussed planning formats and agreed set ones. They developed an EA progression based on staff feedback. They have discussed Meta Skills and are now exploring this. There is an upcoming P6/7 city-wide initiative r.e. Meta Skills.

	Working group plan to map progression of topics (led by plotting benchmarks in groups rather than dictating topic subjects). They plan also to look at curricular progression on ACC Google Shared Drive and develop from these. 

P6/7 Meta Skill package to be trialled – training ongoing.





	Improved confidence in attainment judgements.

All teachers use some form or moderation during stage partner planning but with majority feeding back that they would like dedicated sessions for this.  
	Evidenced through tracking meetings.
Almost all teachers attended the Moderation CPD and carried out the associated tasks. 
Timetabled PAT meetings held between SMT and teachers. SMT have moderated to ensure consistency. Each teacher responsible for own tracking and predictions (feeding into planning) with discussions with SMT including interventions, SIMD, EAL, attendance etc. TLC discussion in peer groups. Consistent use of IEPs and a range of assessment data
SMT/teacher PAT meetings, almost all discuss the use of moderation when stage-partner planning.
Annual review of Handover 05/06/2024 with almost all teachers present.
	



















	Learning, Teaching & Assessment (QI2.3) - ELC

	HGIOS
Learning and engagement
Quality of teaching
Effective use of assessment
Planning, tracking and monitoring
	HGIOELC
Linking to CI Quality Framework 1.3, 2.1, Health & Social Care Standards 1.25, 1.27, 2.27, RTA 4.1, 4.2, 4.3, 4.4, 5.3, 6.2
Learning and engagement
Quality of interactions
Effective use of assessment
Planning, tracking and monitoring

	How well are we doing? 
What’s working well for our learners?
	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Learning and Engagement

	· Experiences and resources engage and motivate the children.
· Intentional learning and responsive planning cater for the interests of the children.
· Intentional planning identifies gaps and skills to develop further.
· Current learning shared with parents (option to consolidate/extend learning at home).
	· LLO notes how engaged all children are every QI visit. 
· Planning sheets record intentional and responsive planning.
· Responsive/intentional planning evident in room/ Seesaw.
· Cornhill ELC planning format shared with ASG by LLO.
· Positive feedback from the parents. (verbal & written)
· QOM data
Stimulating environment : Strongly agree 67.2% Agree 32.8 % 
Children lead learning : Strongly agree 68.9%, Agree 31.1%
	· Ensuring challenge for more able pupils.
· Continue to reflect on how we record responsive planning.




	· Children share achievements from home.
	· Seesaw and Proud Cloud (wider world achievements.)
	

	· Children have choice and make decisions daily.

	· Free flow play, experiences, lunches, emotions check in.
· Children vote on spaces and offer suggestions for improvement.
	· Children to have more awareness of their rights (UNCRC)
· Make the voting system a set part of the routine.

	· Real life experiences on offer daily.
· Learners help choose role play focus
· All children participate in visits within local community: Comm. Centre, Aldi, Care home.
	· Mind maps completed prior to role play set up.
· Our community displays, seesaw posts and photo books.
	· Continue to strive for more child’s voice in as many aspects of nursery as possible.

	· All staff have extremely positive relationships with our children and families. 
· All staff are extremely supportive of our children and work sensitively with children who require additional input.
	· QOM feedback- positive relationships evidence.
· Observations/conversations/seesaw : children feel safe and happy and have positive bonds with staff.
· Pupil passports ensure all staff are aware of strategies for dysregulated children.
	

	· All staff know children well and meet needs in a supportive and nurturing manner.
· Daily check ins enable staff to identify who may require support that day.
· Staff/parents approach each other with any concerns.
	· Pupil passports, personal plans & reviews, assessments, audit of need, tracking, pastoral notes, talking to parents/other agencies.
· Daily registration/emotions check in charts
	

	Quality of Interactions

	· All staff have an understanding of transitions and attachments. 
· New children finding it challenging to settle are well supported.
	· Carefully planned transitions from one setting to another and to P1. (Website videos, induction meetings, visits to new classes)
· Most children are visibly happy to be in nursery – verbal/written feedback from parents confirms this too.
· Visuals, now/next chart, comfort toys, family photos, interests, discussions with parents and HV/SW.
· Settling in posts.
	

	· All children are listened to. Interests and schemas are taken into account.
	· Open ended questions are mostly asked.
· Staff interactions - being mindful not to interfere.
	· Continue to develop staff skills in interactions/questioning.

	· All staff adapt their interaction style based on children’s needs.
· Staff have a warm and interested manner.
· Most staff showing developing confidence in  simply observing children during play.
· Staff usually wait to be invited into play.
	· Almost all staff attended training in November on effective interactions.
· Staff often observed to be thinking aloud to elicit interactions/learning and extend vocabulary. (Sustained shared thinking) and going down to the child’s level.
· 1-2 keywords and visuals used for EAL pupils and those developing their communication skills.
· Posters in nursery prompts effective questioning.
· Children are given time to process what an adult has said to them/asked them.
	· Questioning skills could still be developed further by some staff (open ended and quality over quantity) 
· Staff to have opportunity to observe practitioners who are confident/effective at posing open ended questions that extend learning.
· For staff to continue to develop their levels of comfort/confidence with not always having to engage in chat when learners are already highly engaged in play already – unless they feel it would benefit the learner.

	Effective use of Assessment

	· All staff have a very good understanding of the child as a learner.
· Skills development and learning/progress shared on Seesaw.
· Staff know children’s interests/strengths/ difficulties and consider this during play.
	· Staff 3 snapshots every week and 1 observation a month where possible, 
· Seesaw observations ; purposeful and meaningful, following criteria aiming to ensure consistency between staff. (Self/Peer assessment also)
	· Review how the expectations of snapshots and observations are going. More important to have fewer but more quality observations.

	· Audit of need and tracking  helps gather information about the needs of our learners, gaps in learning and required interventions.
	· Paperwork and thorough verbal handovers given.
· Communication with parents and other agencies.
	· Where appropriate use Highland Literacy assessment for pre-schoolers in summer term.

	· Staff are proficient at gathering evidence for assessments.
· Learning conversations/professional dialogue with other staff members. 
· Any staff member contributing to any child’s learning journey.
	· Seesaw observations, assessment sheets. 
· Professional judgement is fully trusted.
· Individual assessment sheets used to support professional judgement in N/L/HWB
· Tracking meetings 3x a year with SMT.
	· Look at how we can be more consistent with next steps
· Circle assessments
· ‘Sumdog’ Numeracy tool
· Staff to continue to develop their confidence of tracking process.

	· Parents/carers are kept up to date about the progress of their child through a variety of formats.
	· Daily feedback, seesaw posts, personal plans reviews/next steps (termly), parents appointments (annually) and reports (once a year) all contribute to parents getting regular and detailed updates about their child’s progress.
	· Continue to encourage parents to post learning from home too, understanding that we are a team and their contribution is also very important.
· PT to put on SEESAW event for parents.

	Planning, Tracking & Monitoring

	· Intentional and responsive planning are embedded in our practice.
· Fortnightly/3 weekly cycles ensure breadth/balance of the curriculum.
· All children are given opportunities to be involved in planning/decision making.
	· Concepts covered recorded on planning formats.
· Evaluations and next steps recorded on plans.
· Dip sampling of planning carried out by PT/SEYP and feedback given.
· Children help to create mind maps for play areas, they vote (song/story/rhyme of the week), choose resources and help to risk assess.
	· Review the planning cycle format with teams – do we need an extra week for learning followed by a mop up/next steps review week?
· SEYPs to peer evaluate intentional planning next session.
· PT to continue to monitor all paperwork in line with QA calendar. SEYPs to contribute to aspects too.
· Next steps for core learning should be more apparent on Seesaw.

	· Progress is tracked frequently using professional judgement and assessment tools.
· Tracking meetings with SMT confirm the progress made.
	· Progress/assessment/tracking evidenced through ;
Seesaw observations, Pupil passports, assessment grids
learning conversations with other staff members/peer assessment. Personal Plan review, parent appointments, report cards, child’s plans, IEPs, Milestones.
	· Look at how to measure the impact of interventions.

	· Regular Monitoring of the environment and practice.

	· QA calendar outlines any planned formal monitoring.
· Feedback provided – ensuring consistency across settings.
	· SEYPs to share more responsibility of monitoring.
· Try more self/peer monitoring throughout 24/25.





	Ensuring Wellbeing, Equality and Inclusion (QI 3.1)

	HGIOS
Wellbeing
Fulfilment of statutory duties
Equality & Inclusion
	HGIOELC
Wellbeing
Fulfilment of statutory duties
Equality & Inclusion

	How well are we doing? 
What’s working well for our learners?
	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Wellbeing


	Individual support packages provided for all pupils with Additional Support Needs as required.


	Requests for Assistance completed and actions resulting from this for a large number of pupils, resulting in school doctor, CAMHS, School Nursing, Educational Psychology, Social Work, Hub, EAL, AOR, Adventure Aberdeen inputs.
Targeted support in school from Support for Learning, teachers, PSAs, SMT, Barnardo’s worker, RADS, paired readers etc.
Play projects trialled in a pilot across the school with positive feedback from almost all staff.
	Continuing  the multi-agency approach to gain access to support services required by individuals, all SMT pursuing referrals as required.
Continuing to allocate resources in response to growing needs.
Play-based approach to continue to be developed across the school to improve pupil wellbeing.


	Transitions for Nursery to P1 and P7 to Secondary are positive.
Consistent approach to handover from one year to the next.



	Feedback from parents on the processes and opportunities offered to support this; observations of pupils, feedback from staff.
Nursery to P1 transition – survey of parents revealed that majority of parents said transition was very good, all parents were happy with email communications regarding this, most accessed information on the website, most valued the P1 staff videos on the website. 
P7 transition to academies – most parents and pupils were happy with the arrangements.
Almost all staff provided positive feedback re the handover received from the previous year’s teacher.

	Continue to use the detailed feedback from pupils and parents to improve transition experiences from surveys and face to face conversations.


	Pastoral care of pupils is prioritised with Health & Wellbeing SHANARRI proformas and Seemis notes used to track this.
	Termly use of these to indicate pupil wellbeing as a snapshot, checking staff awareness of pupil wellbeing P2-7 and then following up any potential actions. Alternative format/process for younger pupils developed by early years staff – this session all P1-3 classes have developed their own daily methods of indicating wellbeing, e.g. lollipop sticks with names on in tubs indicating their feelings each morning.
Seemis notes updated and information shared with the team around the child as necessary – sampling and moderation of these carried out by all of SMT
	Templates ready for August 24 start to sample wellbeing termly in addition to teachers’ own in-class, daily systems.

	Staff training on Caring, Compassionate Communities (trauma)
	Regular updates delivered to all staff in school on this approach, resulting in adjusting responses to the presenting behaviours. Focus on building positive relationships, nurturing principle as a whole school approach, developing a shared understanding of the importance of wellbeing.

	Continued highlighting of understanding of trauma and the links with observed behaviours presenting in school. Updates at in-service days and emails from DHT as regular reminders, signposting to useful resources termly.

	Understanding and awareness of the UN Rights of the Child continues to be developed in school.

	Through Houses, all children made aware of their rights which is then reinforced in Assemblies led-by House Captains.
	Continue to develop this approach throughout the session.

	Pupil voice increasingly being heard and encouraged in school. 

All children are involved in Houses activities and P3-P7 pupils are all part of Champions groups which provide opportunities to lead and share their views.

	House activity plans and registers evidence all children's involvement. 

Pupil focus groups and daily interactions value pupil voice and views. - EVIDENCE??
	More and more regular focus groups to provide evidence of pupil views. 

	Fulfilment of statutory duties


	All statutory requirements, Council policies and codes of practice followed.

All staff are confident in following Child Protection procedures and recording this timeously. 
	Annual register from CP training. 
 Information on Named Person and Lead for Child Protection on posters throughout school. Visitor badges have information on this also. 

Mandatory courses online completed by all and checked in PR&D and CR&D discussions with staff.

	Continue you to follow all relevant procedures and policy guidance. 

	Equality and Inclusion


	Children’s wellbeing is at the core of school business, awareness of equal opportunities and efforts to meet the needs of all learners is the driving force in school.
Celebration of difference, cultures, through assemblies

All classes use the CIRCLE framework to ensure all our classrooms are inclusive. 
	Correct procedures are followed in the event of any discrimination, e.g. racism, bullying.
Bespoke packages of support are provided for all children with additional needs.
Assemblies including celebration of diversities held every Wednesday for all pupils.


Through planning and tracking meetings this is evidenced. 
	Continued  following of procedures and fostering a school where equality and Inclusion are the core values, celebrating diversity.
More evidence of pupil views and experiences in this area – to be added to school’s QA calendar for session 2024-25.
Themes included tolerance, kindness, respect, including different cultures, beliefs, disabilities, discrimination, racism & UNCRC



	Ensuring Wellbeing, Equality and Inclusion (QI 3.1) - Nursery

	HGIOS	
Wellbeing
Fulfilment of statutory duties
Equality & Inclusion
	HGIOELC
Linking to CI Quality Framework 1.1, 1.2, 2.1, Health & Social Care Standards 1.19, 3.10 RTA 3.2, 3.3 Fulfilment of statutory duties
Wellbeing
Equality & Inclusion

	How well are we doing? 
What’s working well for our learners?
	How do we know? 
What evidence do we have of positive impact on learners?
	What are we going to do now? 
What are our improvement priorities in this area?

	Wellbeing
	
	

	· Staff have strong relationships with parents/ families.

	· Relationships between staff and children/families are built on mutual respect, honesty and trust (see QOM responses)
· Staff are very mindful of parents wellbeing and offer support
· Staff support families as well as children in the nursery – advice offered, referrals made, HV/SW/CCH involvement.
· Families know we have an open door policy and will help however we can.
· QOM feedback is taken on board – parents know their voice is valued and helps make our setting be the best it can be for our learners.
· Daily check-ins with parents/children at drop off/pick up.
	· Introduce PEEP sessions



	· SHANARRI and GIRFEC are embedded across the settings.
	· The majority of children are well versed in SHANARRI vocabulary and use it appropriately.
· Almost all children display nurturing behaviours.
· Most children are aware of and are respectful towards the needs of others.
· The children are involved in helping to settle any new friends into setting.
· GIRFEC meeting are arranged as appropriate in order to best support the child and family.
· Any concerns passed on to SEYP/PT/HV in a timely manner.
	

	· Staff are consistent in their positive behaviour management strategies.
	· Positive behaviour & star of week linked to SHANARRI
· Similar strategies used in both settings;  time in, chill out area, breathing techniques, sensory box, blue room.
· Staff support each other with ideas for approaches to meet children’s needs. 
· Passports ensure consistency from all staff, including supply.
· Staff model problem solving strategies for children, but always encourage independence first.

	· More ‘Rights of the child’ to be introduced



	· All staff members share the responsibility for creating a happy, encouraging, nurturing and respectful climate/ethos which impacts positively on the children, families and staff themselves.
	· Daily emotions check in for children.
· Staff charter embedded.
· Feelings ‘bucket’ routine carried out by staff daily – both helping to monitor wellbeing of staff ensuring positive impact on children and their learning.
	

	Fulfilment of statutory duties
	
	

	· SSSC codes of practice, Care Inspectorate regulations, Child Protection, Health & Safety rules and Policies adhered to at all times which result in the children being kept safe and happy.
	· Annual CP training updates ensures all staff are confident with protocols, policy/procedures, paperwork.
· Policies, RAs, SIMOA & practice notes in place and reviewed regularly ensuring safety at all  times.
· Individual RAs in place to ensure staff manage need effectively.
· GIRFEC meetings carried out when required.
· Interventions in place to support children/families who need it.
· Staff reflect on SSSC standards annually.
· ACC learn mandatory training undertaken.
	· SSSC codes of practice to be reviewed annually as self-assessment task and used as part of supervision meetings.


	Equality and Inclusion
	
	

	· All children and families are supported and respected.
	· Most parents feel supported and respected according to QOM feedback.
· Staff are consistently verbally praised by families for their care and support.
· Other agencies and professionals contribute to the support of the child/family where required.
· All children’s achievements celebrated no matter how slight.
· Children/families are offered resources/clothes/food/drinks.
· Nursery held a swapshop for exchanging clothes and toys which was very successful.
	
· Re-instate EAL display

· Make swapshop an annual event?

	· Staff employ a child-centred approach to their practice and all children’s needs are catered for.
	· Strong relationships with the children and parents, pupil passports, personal plans, assessments, liaising with other agencies, GIRFEC meetings etc all enable us to centre the learning and support around the child as best we can.
· Children with additional support needs have IEPs/ Individual Risk Assessments/use developmental milestones. 
· Child’s Plans in place where required.
· Children who have barriers to their learning receive support from other professionals.
· Frequent contact with Social Work/HV for LAC ensures we are GIRFEC.
· SALT, Family learning come in to school to support children.
· Blue room accessed.
	· SEYP staff will be encouraged to become more proactive in initiating parent or GIRFEC meetings that may be required for individual children.













	Raising Attainment and Achievement/ Securing Children’s Progress (QI3.2)

	HGIOS
Attainment in literacy and numeracy
Attainment over time
Overall quality of learners’ achievement
Equity for all learners
	HGIOELC
Progress and communication, early language, mathematics and health & wellbeing
Children’s progress over time
Overall quality of children’s achievement
Ensuring equity for all children

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?


	Attainment in literacy and numeracy

	A focus on consistent and effective teaching practices has been a key driver of improved learning throughout the year (Visible Learner approach).

A collaborative environment has been fostered among teachers through dedicated staff, TLC and departmental meetings. These sessions facilitated the exchange of professional development experiences, leading to more consistent, reflective and innovative teaching practices in the classroom

	This is evidenced by classroom monitoring.
 Additionally, PRD meetings have facilitated the exchange of CLPL experiences. Evidence of this ongoing improvement is evident through meeting discussions.

	Further improvement of the Visible Learner approach through undertaking OSIRIS project.
Development of consistency across the school with co-constructing steps to success with the children.


	Predicted attainment for pupils has been regularly reviewed during tracking meetings, allowing for timely interventions to be implemented and adapted to address any identified learning gaps. This proactive approach has fostered a targeted and responsive learning environment, maximising student progress.

	Termly tracking meetings with teachers evidence regular planning and interventions for children in the form of SfL interventions, dedicated in class support and outreach support. Consistent approach in school to provide learners with appropriate supports is also evidenced through school self-evaluation processes including SMT/class teacher discussion.
CIRCLE whole school participation questionnaire showed an improvement in 66%of  pupils who access interventions such as Caterpillar Club, Nurture Groups or Adventure Aberdeen. 

	Additional classroom observations to be added to QA calendar to evidence teacher practice.


	A focus on SfL has ensured that pupils receive targeted assistance. This comprehensive support system included both in-class support and dedicated group sessions. The SfL support also offered targeted wellbeing sessions in the form of the Caterpillar Club and Nurture Groups (P1s and P2s) to support children’s wellbeing.

	An increased number of pupils accessed Reading Wise resource regularly this academic session. Data analysis shows a positive impact, with 62.5% of targeted groups of pupils demonstrating an improvement in reading age after consistent use. Additionally, all staff who fed back indicated strong confidence in utilising this tool to support individual learning needs within their classrooms after training.

	Continue to offer appropriate supports to pupils requiring additional help.

	
Teachers use a range of available resources to raise attainment in Literacy and Numeracy which have a positive impact on pupil’s learning progress. All teachers had Numicon and Reading Wise training to support equip them to effectively utilise these tools. All teachers have also attended training to support the use of digital tools e.g Lumio, Read&Write.
	

The Maths Working Group's feedback confirms all P1-3 teachers regularly incorporate Numicon resources into their lessons. This consistent approach ensures a strong foundation in numeracy skills for younger pupils (P1-3). In comparing Phonological Awareness data between September 23 and June 24, it shows that most learners entering P2 improved their pre writing and pre reading skills significantly.

	
Further develop tracking meetings to include SfL. This collaborative approach will ensure continuity of support for students, fostering a shared understanding of individual needs and the most effective SfL strategies.
Ensure all IEPs are reviewed regularly and in a timely manner to show evidenced progress in targets. Ensure consistent tracking of the pre-early Milestones.

	The progress of EAL learners is regularly monitored through tracking meetings and dialogue with the EAL teacher.
	EAL teacher has worked closely with school, prioritising pupils with a  clear timetable of support. Children are assessed and reviewed consistently, including new pupils who have moved into zone. Teachers have access to pupil’s EAL targets.
	Ensure consistent Emerging literacy approach to close pre writing and pre reading gaps (P1s).
Dyslexia process to continue to be shared with all staff and all staff to have access to the Dyslexia resources to support learners.
Ensure all teachers use available digital tools across the school. This is to be monitored by Digital Champions.


	Attainment over time

	Pupils’ tracking includes both individual and level-based progress for consistent reporting. Targeted interventions are tracked during tracking meetings with teachers having ownership of the class’s tracking. Teachers have an agreed understanding of levels in Literacy and Numeracy.
All learners receiving interventions are tracked, ensuring their progress is closely monitored. All teachers’ commitment to collaborative planning, both weekly and termly, ensures a consistent and high-quality learning experience for all learners and a good understanding of levels in Literacy and Numeracy.




	Whole school tracking system – learning journey for individual learners. 
Aggregated data for P1, P4, P7. 
Aggregated data for remaining stages for last 3 sessions. 
Standardised assessment and ACEL triangulation data.
 Moderation activity during Departmental meetings showed a shared understanding of the systems to inform teacher judgment.


	Ensure moderation exercises are added to QA calendar.
More robust tracking of curricular areas other than Literacy, Numeracy and H&W.





	NSA and INCAS data is now added to the tracking sheet to closely monitor the progress of individuals.
	Teachers and SLT have compared SEEMIS tracking with NSA/INCAS results/tracking sheets and discussed to inform the tracking/pupil attainment recording.
	Continue monitoring trends across the school using NSA and INCAS data.

	Overall quality of learners’ achievement

	Pupils’ achievements are regularly celebrated through Yellow Slips, Celebration Assembly certificates, stickers, praise etc. 
Pupils’ learning is displayed in and outside the classroom to celebrate their work.

Most teachers regularly update classroom displays to celebrate pupils’ work and achievements.

The Skills Progression Group has adapted our curriculum tracking document. This update ensures a broader range of experiences from other curriculum areas are seamlessly integrated into classroom activities and planning.

	37 out of 84 parents commented that they enjoyed seeing their child’s work displayed (Open Afternoon comments from October 23)

Pupil motivation in sharing achievements with staff and parents. 


The Skills Progression Group's feedback indicates successful implementation of the new curriculum tracking format by most teachers (excluding P1, 4, and 7). The master copy resides on the shared drive, ensuring accessibility for all staff.


	Reintroduce section in a school newsletter where pupils share class achievements – pupils lead in gathering class stories of learning, typing them, and sending them to HT for inclusion. 
The new format of the curriculum tracker to be used consistently by all teachers next academic session.
Consistent use of the simplified version of SHANARRI in P1-3 classes to promote more opportunities for pupil voice.


	Equity for all learners

	PEF monitoring in place and interventions to promote equity.

	Regular tracking meetings to discuss individual pupils. Equity tracker has been used and updated to monitor the impact of interventions. 

	Monitor and review systems in place.


	Regular use of SfL, Barnardo’s, Adventure Aberdeen and RADS timetable to promote nurture and learning opportunities. Counselling sessions are also regularly accessed by a number of children. 
All children P1-7 access RADS with some receiving extra group time based on need. Barnardo’s caseload adapted to the needs learners/families.

	
Relationships data evidences a reduction in referrals to SLT
Feedback from staff and partners on pupil motivation and engagement in learning. 

10 pupils accessed a block of Asis/Counselling sessions this academic session. 

	Consider use of Leven’s Scale to evidence engagement. 

	Multi-agency supports effectively used to reduce exclusions. Close monitoring of attendance data inc regular liaising with the Home-School Liaison Officer.



	A significant decrease in exclusions this year - only 1 exclusion in comparison to last year’s 10 exclusions.
Attendance has been monitored throughout the year and overall, school attendance increased from 90.93% last academic session to 94.39% the current academic session.
	








	Transition meetings effectively used to support ASN children moving from nursery to P1 and from P7 to Academy.
	Multiagency approach to support the transition processes fully embedded. Visits to other settings also in place by SLT. 
Positive staff feedback reflects an improved P7 to S1 transition process for this session.
	More robust Blue Room timetable to support a number of ASN pupils to ensure timely interventions and support.
Continue supporting vulnerable children with bespoke supports.
Ensure system in place to support regular monitoring of pupils’ attendance. (QA calendar).
Develop own P7 transition document to reduce workload.









	Raising Attainment and Achievement/ Securing Children’s Progress (QI3.2) - ELC

	HGIOS
Attainment in literacy and numeracy
Attainment over time
Overall quality of learners’ achievement
Equity for all learners
	HGIOELC
Linking to CI Quality Framework 1.3, 2.1, Health & Social Care Standards 1.27 2.27, RTA 4.4
Progress and communication, early language, mathematics and health & wellbeing
Children’s progress over time
Overall quality of children’s achievement
Ensuring equity for all children

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Progress and communication, early language, mathematics and health & wellbeing

	· Learning is meaningful and  fun.
· Staff find new/motivating methods to introduce/consolidate learning.
· Most children successfully develop important skills through play in areas such as mud kitchen, mark making, loose parts and learning is extended through quality interactions.
· Story/song of week promotes development of literacy skills.
· Children are supported to communicate at a level appropriate to them.
· HWB is a priority focus in nursery.

	· Almost all children appear settled, happy and thriving, impacting their learning and development positively. 
· High levels of engagement evident – leuven scale – and commented on by all visitors to our settings.
· Numeracy and literacy opportunities provided throughout setting. (Continuous provision)
· Parents proudly send videos from home of song of the week and learners share this with the class.
· Visuals, now/next are in place, supporting those who require it.
· Outdoor play, emotions check in happen daily and positive behaviour/social skills are consistently evident.
	· Continue to help parents understand the importance of play and the quality of learning that it involves.
· Ensure parents know they can come in most of the year for stay and play – have more of a focus during the session on outdoor play.
· QR codes to be introduced to aid all children in some aspects of their learning.

	Children’s progress over time
	
	

	· Tracking in Numeracy, Literacy and HWB monitored with SMT three times a year.
· Suitable progress is being made by the majority of learners.
· Curricular next steps are shared with parents where appropriate and more general next steps are identified together. (Working in partnership)


	· Staff know all the children through quality interactions, personal plans, passports, assessments, observations and communication with parents. All staff can talk about their children confidently.
· Our Intentional Planning ensures breadth and balance of concepts/skills. Class overviews (Es and Os) show coverage and gaps.
· Individual assessment sheets show where children need more consolidation.
· Parent feedback always confirms that parents are happy with positive impact the staff/setting have on their child the progress being made. 
	· Bigger focus on Talking/Listening.
· CIRCLE Assessment tools to be implemented.
· PEEP sessions for families
· RfA for EAL pupils who may need further support.
· Continue to build staff confidence with professional judgement of attainment in Num & Lit.
· Bundling of numeracy/Literacy each term. 
· Seesaw skills section to be used?
· Next steps – use more in observations.

	· Key learning is identified and built upon.
· Range of experiences on offer daily which help to introduce/reinforce important concepts.
· Staff ensure resources are differentiated where possible, as are their interactions.
· Next steps are shared with parents where appropriate.
	· Resources and areas of learning continually being audited to ensure high levels of engagement and curiosity are maintained. (Circle, monitoring, Literacy/Numeracy rich audits, setting swaps)
· Some observation posts suggest next steps in learning.
	

	Overall quality of children’s achievement
	
	

	· Most children able to recognise their own achievements and ask to share this with family members.
· Almost all children show responsibility for following rules and routines. 
· The majority of children are familiar with SHANARRI indicators.
· Feedback and praise used consistently across the settings.
	· Seesaw posts from nursery/home.
· Children create their own posts (independently or with some support)
· Positive behaviours apparent in nursery. 
· Responsibility and independence evident during transition, tidying, free-flow and lunch routines and evidence the children’s understanding of daily routines.
· SHANARRI flags and Star of Week.
	· Reinstate wall display/floor diary to encourage parents to share their children's achievements.


	· Staff are interested in and value children’s achievements within and outwith nursery. 
· Parents have been asked to provide us with information about outwith nursery hobbies and clubs.
	· All children’s achievements, big or small are celebrated through verbal praise/snapshots/observations/stickers/star of week/SHANARRI flags etc.
	· Start up Proud cloud wall again.
· Seesaw input for parents re how to post and share achievements.

	Ensuring equity for all children
	
	

	· Staff work in partnership with other professionals i.e HV, SALT, Autism outreach to meet the needs of the children.
· Children have daily opportunities to choose their preferred environment for learning – many who do not have outdoor space at home love to be outside.
· Children’s needs are met sensitively and appropriately through interactions and use of strategies and resources. 
· We audit the impact of our interventions through professional dialogue and record sheets.
· All staff are reflective and are continually identifying and removing any possible barriers for learners.
	· Frequent communication with H.V, SW and SALT, supporting both children and parents.
· Assessments and observations carried out in nursery by staff and professionals. (follow up reports)
· IEPs, developmental milestones, observations and next steps in place where required.
· Parents comment that we have a supportive and inclusive ethos with mutual respect and trust.
· Staff support each other well with ideas of strategies.
	· Continue to promote positive parental engagement in order to achieve mutual goals from nursery/home. 
· Continue to share good practice among the team of effective strategies for supporting learners with need.
· Rearrange date for Autism Outreach workshop.



	· Our audit of need highlights where support is required.
· We carefully consider how to support learners.
	· Pupil Passports, Personal Plans, Assessment sheets,  Medical information, Risk Assessments, ABC charts are all in place to support need.
	· 

	· Our nurseries are well known for their supportive and inclusive ethos.

	· Verbal feedback, word of mouth in the community and QOM responses validate how well our teams support the children in our care. Parents are very happy with the service we offer.
· Supply staff compliment our setting and have asked if other colleagues can visit to see the setting and practice.
	




	Curriculum (QI2.2)

	HGIOS
Rationale and design
Development of the curriculum
Learning Pathways
Skills for learning, life and work
	HGIOELC
Rationale and design
Learning & developmental pathways
Pedagogy & play
Skills for life and learning

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Rationale and Design

	Vision, Values & Aims and Curriculum Rationale widely shared and visible in school.
Shared understanding across the whole school regarding celebrating achievements.

	Pupils are clearly able to discuss and share their learning in class and at assemblies.
Positive feedback received from parents/carers at curricular/sharing learning events regarding learning in school.

	Curriculum rationale to be reviewed this session.
Reviewed Vision, Values and Aims to be embedded in school practice and more widely displayed.
Continue to ensure assemblies are more child-led.
Consult on re-introducing prize giving next session.

	Development of the Curriculum

	All teachers use a standard ‘Learning Unlimited’ curriculum tracker to record what has been covered.
Teacher-led working groups lead curriculum review in consultation with SMT.
All staff plan with their stage partners and regular departmental meetings allow for moderation and curriculum discussion.

	Consistent handover provided by all staff inc curriculum tracking document resulting in high quality transitions for pupils between years.
Positive feedback from Working Groups re collaboration – individual action plans detail the progress made and next steps.


	Monitor quality of handovers and adapt as needed.

Continue with the same Curriculum Working Groups next session to maintain continuity and maximise progress.

	Learning Pathways

	Staff-led working group developing consistent approach to curricular progressions.

Visible Learning strategies used in all classes following consistent, quality CLPL inputs.
Differentiated activities and learner pathways provided by all staff in class.
Play-based pedagogy continues to be developed across P1-3.
Individualised timetables and support packages developed where needed.

	    The improved consistency is evidenced through Curricular Progression working group feedback and regular PAT meetings.
The continuation of the school’s Visible Learning journey and the resultant consistent improvement in classroom pedagogy has been seen during Learning Walks, professional dialogue and ACC/school classroom observations.
A Play Policy is in place and will be further developed/embedded next session. This has led to more a more consistent approach in Early Years classes.
The numerous bespoke support packages for individual pupils and their positive impact is evidenced through PAT meetings, IEPs, MAMs and SfL team meetings.
	

Continue to increase the range of resources used to support learning in school.


Expand Play Policy beyond P3. Look to develop an Outdoor Learning Policy.

	Skills for learning, life and work

	Consistent approach from most staff to emphasise the skills that are important for future study/learning/work.
Enterprising approaches encouraged in school and with wider school community/partners e.g. Champions groups, Christmas Fair, RADS leaders.
Work with community and PEF partners encourage and develop life skills e.g. SHMU and science tutors.
	The development of these pupil skills is evidenced through PAT meetings and observations, in class and at wider whole school events.
	Continue to develop enterprising and skills-based approaches and expand more widely in school.




	Curriculum (QI2.2) - Nursery

	HGIOS
Rationale and design
Development of the curriculum
Learning Pathways
Skills for learning, life and work
	HGIOELC
Linking to CI Quality Framework 1.3, 2.1, 3.2 Health & Social Care Standards 1.32, 2.27, RTA 4.2, 5.3, 6.3
Rationale and design
Learning & developmental pathways
Pedagogy & play
Skills for life and learning


	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Rationale and design

	
	

	[bookmark: _Hlk138801956]Staff have a good understanding of pedagogy and play-based learning.












Our curriculum is inclusive for all pupils and allows them to develop at their own pace.

Key learning is consolidated through play and everyday, real-life experiences.
Child led learning ensures personalisation and choice, while intentional planning ensures breadth and balance of the CfE.

	From daily observations, children are seen to be highly engaged.
All learning in nursery is play based and through enquiry.
All experiences are fun, engaging, exciting and relevant meaning all children are highly engaged in their play.
Staff provide literacy/numeracy rich experiences for the children both indoors and outdoors, some linking to intentional planning, others related to the children’s interests.
Our curriculum blends all the important factors from CfE and RTA together.
Planning formats have continued to develop this session and other settings have taken on board our format and adapted slightly for their setting.
Staff work hard to ensure every child’s needs are met (support/challenge) and play to the children’s strengths and interests.
IEPs, Ind RA, Passports etc
Children engage well when with experiences that are familiar and meaningful to them.
Children are being exposed to a wide range of experiences suited to their wants and needs and developmental milestones and concepts taken from the curriculum.


	







Start to implement progressions in all curricular areas in August 2023
Continue to review planning format for effectiveness. Should be consider another method of recording the children’s interests?

	Learning & developmental pathways
	
	

	Assessments help staff to build on prior knowledge and identify next steps for all children.

	Next steps outline where the child will go next to ensure progression. This is shared with parents so we can work in partnership in achieving these goals. (Some parents evidence their input outwith nursery by sending a seesaw post relating to the suggested next steps.)
Assessment grids and Seesaw posts evidence the progress that is being made for each and every child (small and big)
Staff have high and clear expectations for the children, suited to the child’s own need/stage of development.
Planning is flexible and responsive.
All staff ensure that there are meaningful and rich literacy and numeracy opportunities indoors and outside. This has been an Action Plan focus since September and continues to be developed. Outdoor areas have been enhanced greatly.
Seesaw posts highlight the differing abilities of the children and how practitioners ensure children are being appropriately stretched. 
Staff have had conversations with parents to discuss play ideas for learning at home. Some ideas are also shared on planned learning and next steps.
	








Developmental/Progression pathways to be referred to as of Aug 2023

	Pedagogy & play
	
	

	We pride ourselves on stimulating, fun, fully embedded play-based learning 
















The children have opportunities to play in these familiar environments (shop, salon, post office etc) which helps develop their understanding of the world around them, along with their numeracy, literacy and social skills.
Using our knowledge of the Leuven Scale of involvement and engagement we can see that children are generally very highly engaged in their play/learning and if not, we look at the ‘why?’








The children (and parents) have the opportunity to voice their ideas and contribute physically or with resources to our role play areas.




Learning is fun at Cornhill Nursery! We ensure the provocations and resources are stimulating, interesting and relevant.



















We value the importance of the child’s voice in our settings.



Links with parents are strong and we are always looking for ways to make this even better, so the parents feel important and included.






Outdoor learning and learning in our community are an important part of our children’s learning.













We embrace children’s creativity and imagination.

	All learning is done through play and the children have the confidence to lead a lot of this. Children are not at a loose end, or don’t know what to do – the loose parts and provocations on offer keep them engaged, focused and help develop creativity and imagination.
We use seesaw snapshots and identify the skills that the children are developing throughout their play. This is helping parents understand how important play is and how many different skills can be developed through one activity alone.
The children are developing an understanding of the skills involved in their learning and the parents are seeing just how many different learning opportunities/skills there are in activities.
The nursery section of website has links to play sites.

Following the children’s interests is always very apparent in the nursery and great value is placed on this. 

Children are fully involved in setting up/changing an area and selecting resources for indoor/outdoor play and are excited to do so.


Environment evaluation discussions are carried out regularly between staff to keep the magic of areas alive! Formal, written evaluations are more once/twice a year. Staff observe the areas being utilised and ones that are less popular and take this as an important sign to make changes.
N1/2 children voted on their favourite areas of the indoor and outdoor environments. This allowed staff to determine which areas possibly needed refreshed.
Seesaw posts, observations by staff show how engaged the children are and this has been noted every time by our locality lead and other visitors too.
Children’s votes were also used to create pictographs/bar charts etc.
For our role play areas, N1/2 have requested resources from families with great success and N3 asked parents/children to share ideas on Seesaw then took a class vote to see which type of area would be set up.

QOM May 23 –
Nursery boosted my son’s confidence and gave him an opportunity to experience new things and make great friendships. We are grateful for the kind, approachable, encouraging and creative staff who make each day interesting and fun.
The children engage in free play as soon as they have registered and chosen lunch. 
When staffing allows, we ensure the children have the option of choosing the indoor or outdoor environments, depending on their preference. (Parents know in N1/2 that Wed morning is an ‘all out’ morning and have the children already prepared in their outdoor clothing. N3 – Walking Wednesdays in school garden or local community – shops/library etc N1/2 also going on walks again now too.)

Although for the most part of the day, the children are engaged in free play, we still value the importance of having some together time as part of the daily routine.
Children who are not quite ready for spending 5-10 mins together with their peers are supported individually and are not made to sit if they are not developmentally ready. Together time is kept brief.
All staff have a good understanding of child development, the role of play in early years and how to extend learning opportunities sensitively and without interrupting the flow of play.
Staff have attended various courses/training on the importance of play and in addition, have carried out their own professional development through reading.

The children have the opportunity to participate in mind maps and risk assessments prior to a new area being set up so that it includes their ideas and any safety issues that they may need to consider.

Parents often given websites to use at home with their child to consolidate learning further in a fun way.
Some parents have helped to develop the garden. Some parents have come in to share info with the children about their work, especially when relating to the role play area.
Parents have started coming back in for stay and play sessions which have been very successful.

N3 visit the school garden every week, focusing on different aspects of the world around them, while still allowing for the children to explore their own interests. 
Parents often comment on the Seesaw posts related to Walking Wednesday. N3 have also timetabled in visits to the local library and plan to make this a regular thing. (if it doesn’t close ☹)
N1/2 have started up trips to Aldi again, involving the children in buying healthy foods when that was the focus and enabling them to develop their understanding of money and its use.
Self-evaluation was completed with staff - What we are doing well with outdoor learning and what we could be doing better? 
New mud kitchen and water play area completed. Soil and sand have been donated. Many seeds and herbs planted.
Staff took on areas of responsibility for development of garden, in pairs or individually.
Businesses, parents, children, staff contacts, spouses all involved in the improvement of the garden areas.

Staff embrace the children’s individuality and creativeness rather than focus on a set end product. Children are encouraged to express their own individual ideas through art and loose parts.
Staff help to enhance children’s ideas and skill and often play alongside the children to inspire their ideas further.
The children are encouraged to experiment with resources with a ‘What a great idea. Let’s try’ approach. They are not restricted to using resources that staff may already have looked out for the children – they can help choose too.

	


Continue to ensure Seesaw posts highlight the important skills that their children develop through play.

Encourage parents to come for stay and play sessions to develop their understanding further.
PT to signpost parents to helpful websites related to play during the main induction input.
















Continue to involve the children (and parents from time to time) in decision making and creating of new role play areas in the nursery. N3 - good idea to have votes online and include parents. Continue to encourage parents to actively participate in helping make/resource the new areas.



N3 environment very compact and does make a big difference anytime the door is opened for free-flow play as the children have more space and freedom. SEYPs to continue to look at how they can incorporate this into the week as much as possible with rotas etc. Sheltered area outdoors being made more accessible to allow more opportunities for free flow.













Mind Map and RA to always be completed with the children as part of the process.









Restart visits to Nursing home and Wee Green Spaces again next session (Sept 23 onwards)
Set up regular library visits with parent helpers. (library now closed ☹) 

Make use of Aldi where appropriate.
N3 to continue clearing out and start making use of the cage area for sheltered outdoor play as this is a great resource.
N3 still require outdoor lighting.
N1/2 still require blue surfacing to be lifted and replaced. HT to chase up both (Claire Cowan).
Aberdeenshire tree specialists to donate wood chips.
N3 would still like a softer play area – many accidents on concrete. 2 recent parent complaints made about the danger. (June 2023)
Ensure there are a variety of creative opportunities available outdoors too, using outdoor environment audit.







	Skills for life and learning
	
	

	Children have daily opportunities to develop skills for life and learning.

	Children back to being more involved in snack preparation.
Recent IDL whole school topic – recycling, creating junk models with rubbish from home, looking at different recycling bins, growing plants,  exposure to learning about the seasons, visiting areas of interest in the local community.
Health and Wellbeing of all children (and families) has continued to be a key focus since COVID.

Motivating and interesting experiences on a daily basis enable the children to develop communication, creativity, curiosity, early language, early mathematics, problem solving, independence, resilience, empathy etc.
Children are motivated by challenge and success and often ask that staff share learning on Seesaw for their parents when they are proud of their achievements. Some children can explain the reasons for their success.
	Staff still looking at other ways to make children more involved at lunch times.



	Partnerships (QI2.7)

	HGIOS
Development & promotion of partnerships
Collaborative learning & improvement
Impact on learners
	HGIOELC
Engagement of parents and carers in the life of the setting
Promotion of partnerships
Impact on children & families

	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Development & promotion of partnerships

	Positive partnership working is key to ensuring improved outcomes for our learners and is a strength of the school. We have partnerships through PEF funding, partnership forum, health, social work and general community links.
Examples of some established partnerships include: Barnardo’s, RADS, Adventure Aberdeen inc Bikeability, Cybersafe, Rev Ian Aitken, our local community centres, our Parent Council, Aberdeen Sports Village, Active Schools, our therapet ‘Wonder’, SAMS Club, NESCOL/RGU/Aberdeen University students, SSPCA, NYCOS, Teddy Bear Hospital, paired readers, rugby and hockey development, Breakfast and After School Club, secondary school links inc for transition.
There are regular opportunities for parents to come into school and see pupils’ work and to work alongside them.
There is a shared vision with partners so we can work together to improve outcomes for our learners.


	Feedback from school partners, staff, parents and pupils shows the value our partners provide to school. 
Improvement in pupil behaviour through observations, discussion with pupils and partners. Attendance, reflection, exclusion and discipline letter data indicate positive trends
Engagement in sport within/outwith school has increased with all pupils accessing PE and RADS sessions every week. Participation in after school sports clubs has increased, as has attendance at out of school sports clubs following taster blocks in school e.g. hockey and rugby.

.


	
Continue to develop and foster the positive partnerships.
Embed the tracking of the impact of the partnerships more by continuing to use the ACC Equity Tracker as well as capturing the numerous examples of positive feedback.

	Collaborative learning & improvement
	
	

	We provide parents/carers with a number of opportunities to work collaboratively such as: Parent Council, parents’ evening (and school reports), Open Afternoons, IDL /Health Month (classes and stages working together), information shared through Google Classroom and newsletters, Home School Liaison Officer, parental involvement in multi-agency meetings.
TLC staff development time to collaborate and share best practice and resources.
Working across stages - e.g Visible Learning characteristics joint project. 
	
Parental engagement in parents’ evenings and in in-school events to share learning is consistently above 80% with positive feedback comments each time.
All pupils have multiple opportunities across the academic session to engage and collaborate with pupils from other classes/stages in school inc through Houses, buddying and Champions groups.
	
Continue to develop opportunities to collaborate with parents/carers and other partners.

	Impact on learners
	
	

	
Our positive partnerships have improved our learning provision and positively impacted outcomes for children and families.
Barnardo’s provides a link between home and school life for a number of our learners with the aim of improving parental engagement. 
Extra-curricular clubs extend learning out of the school day e.g. netball, rugby, tennis, hockey.


	
Children are enthusiastic and motivated to take part in almost all learning opportunities and continue to discuss them well after the events, providing numerous examples of positive feedback.
Data from Barnardo’s worker demonstrates increased engagement and improved outcomes for the most of the cohort he works with.


	

Re-introduce parental involvement in RADS sessions to improve engagement.




	Partnerships (QI2.7) - Nursery

	HGIOS
Development & promotion of partnerships
Collaborative learning & improvement
Impact on learners
	HGIOELC
Linking to CI Quality Framework 1.4, H&SCS 4.18, RTA 4.4
Engagement of parents and carers in the life of the setting
Promotion of partnerships
Impact on children & families 


	How well are you doing? 
What’s working well for your learners?
	How do you know? 
What evidence do you have of positive impact on learners?
	What are you going to do now? 
What are your improvement priorities in this area?

	Engagement of parents and carers in the life of the setting

	
	

	Very good communication between nursery staff and parents. Strong ethos of working together as a team.
	Meet and greet with PT and SEYP at induction. In-depth Personal Plan discussion, helping to build a strong, positive, trusting relationship from the start.

Parent appointments annually. (Feb/March)

ACC reports shared with parents annually (May)

Cornhill Staff build strong, positive, relationships with the PARENTS. 65.3% strongly agree, 32.7% agree, 2 % (1 vote) neutral.
“Everybody is extremely helpful and nice. Its make this place very friendly. As a mother I feel 'taken care of' and I know my child does too.”
“My daughter speaks very highly of the staff at home and seems to have a good attachment bond to all staff which makes me feel very secure about.”
Staff collect feedback from parents & display in the setting.
Handover (drop off/pick up) each day is detailed and from QOM feedback, parents appreciate this and take heed of what has been shared.

	Encourage parents to comment more regularly on Seesaw posts. (Highlight importance of this at parent induction in hall)
Continue to contact parents when their child is absent from nursery but make it clear at induction that parents should contact us. (Timesaver!)
Continue to support parents with any concerns about their child’s development.
Encourage parents to participate more in QOM
Responses improving but highest to date is 52/83

PT to gather feedback from parents after any improvements that they have suggested, have been implemented, in order to receive updated comments.

QOM to be linked to Development/Action plans where possible.

Continue to encourage parents to comment on Seesaw posts – PT to share how many responses so far each month, or refrain from making questionnaires anonymous so we know who hasn’t given feedback yet.

Start to get more child feedback regarding the setting too and use this as a tool to help us improve our environment etc.

	Promotion of partnerships

	
	

	We (staff and families) work as a team. We reiterate the importance of this at the main induction, 1:1 induction and through the use of seesaw and when providing support for children who are finding aspects of nursery/learning challenging.
	Staff take an interest in the whole family - family tree photos, seesaw posts from home etc.
Staff share ideas and online resources with parents, so they can consolidate current learning/next steps at home.
Personal Plan reviews carried out termly to ensure any changes have been noted and shared. Parents are generally very at ease with the staff and do share a lot of information regarding homelife etc and we both have a shared goal of supporting the child as best we can.

Stay and Play has started in all settings (April 2023) 
Parents are also sometimes invited to share their skills with the children.
	





Encourage further/continued involvement with parents in creating environments (helping build things for outside or use family members job/skills to help)


	Impact on children & families 

	
	

	Our nursery teams are regularly reviewing the setting (environment, practice, partnerships with parents etc), enabling us to identify where improvements can be made and how in order to impact positively on the children and parents.
















































Sharing what the children are learning enables the parents to support/extend the learning at home.
(Shared vision and understanding)















Collaboration and support from other agencies to provide the best care and support for the children
	The setting shares its areas of development with parents and parents are encouraged to contribute to these improvements where appropriate.
Parents feel more clear about what we are trying to improve upon and are more involved.
Parents are asked to share their ideas on how they think we could improve the areas we have identified. (Children involved in this process too.)
Parents are invited to use their skills to help us improve our areas/build or donate resources.
Staff log all developments made for each action plan on Google Drive.
N1/2 have a floor book documenting outdoor improvements (staff/parents and children contributed).
‘You said, we did’ shared with parents, allowing them to see that their feedback is valuable and is acted upon.
Seesaw rolled out across our nursery settings September 2022. Much more user friendly than ILD according to feedback from staff and parents.

Each month, and often over and above this, feedback is collected from parents, supply staff, our Locality Lead and other visitors to the nursery (Staff from other settings going on recommendations from locality lead and HTs in our QI trio) 
All feedback shared with staff and any constructive comments are taken on board promptly.
Parent feedback always very positive.
Supply staff and staff from other settings always take away a lot of ideas from both our nurseries and always ask to take photographs of our environments, examples of planning, how we have things set up etc.
Other visiting professionals give very positive feedback too – SALT, AO, HVs etc.
PT has gathered feedback from regular supply staff. See Google Form https://docs.google.com/forms/d/1pP3gfAEgY9jm7oZOvhU1pIWwOmjh7e8uSRHIr4W8DPw/edit
We usually get verbal feedback but good to have this recorded for evidence.
SEYP gather feedback after events such as Xmas craft, stay and play, Spring tea etc.
Feedback on children’s progress/developments on Seesaw are shared by staff to keep parents well informed and up-to-date.
Seesaw, drop off/pick up time feedback, Personal Plan reviews, inductions, parents’ appointments, report cards and any ad hoc meetings see parents being given high quality feedback and the reassurance of how well the staff know their child socially, emotionally and developmentally and that the child is supported very well in order to help them be the best they can be.


N3 have ‘Our Learning Journey’ wall documenting their learning experiences (staff/parents and children to contributing).
Staff share plans for intentional learning each fortnight via Seesaw so parents can talk to their children about what they are learning, especially if the child is not overly forthcoming with what’s happening in nursery.
Staff share one Snapshot each week to show the parents something their child has enjoyed engaging in during the week. 
Staff endeavour as much as possible to post 2 observations per child, per month. This is more in-depth and where possible will relate to intentional planning, but can also be an observation related to the child’s interests also.
Observations detail the skills being developed to highlight this to the parent.
‘Next steps’ are shared with parents at the end of an observation to enable them to continue practicing the identified skills at home, and ideas/online resources are often linked in the post too, to help parents with this.

PT and Nursery Team work closely with Health Visitors and SALT professionals etc. Any concerns discussed with PT and important information/concerns shared with HV.
Assessments carried out by HV and/or Nursery team when required.
Request for Assistance completed where appropriate for enhanced ratio or support from outreach services ie hub, AO, Ed Psych etc.
Home visits set up should nursery staff have concerns and are deemed necessary.
Child’s Plans created by HV where required and completed in conjunction with PT/SEYP/EYP/Parents.
GIRFEC meetings arranged as and when required.
GIRFEC ‘5 questions’ forms available in nursery for staff to fill out to raise any concerns.
Individual Risk Assessments/IEPs set up by PT and SEYP.

	As a team, continue to look at different ways in which we can evidence the enhancements we make. (Floor book/wall display etc)

Ensure before and after evidence for each development plan as much as possible – photos, mind maps, feedback etc.




PT to ensure ‘You said, we did’ is shared consistently (displays and on Seesaw)







PT to ensure any visitors from other settings provide feedback after their visit, not just some.



















Start to share ‘How you can help at home’ section from planning sheet with parents too.
Ensure almost all observations have next steps at the end. This does not have to be worded as ‘Next Steps’ but will still be information on how to reinforce/develop learning at home. (E.g. “to continue this further…”)
Ensure all staff are comfortable with creating next steps. (Progression pathways)
Look at possible online training, resources, ASG content to further develop next steps in learning.
Ensure observations are parent friendly remembering we have a multicultural nursery and some jargon is not understood.
Adding questions/suggestions at the end of observations will hopefully encourage parents to respond. Also speaking to them verbally may be encouraging.


Wellbeing CIRCLE resource starting to be used – another good way to reflect on HWB of the children.

Ensure Individual RA’s/IEPs are shared with parents and signed.

Continued high quality communication with P1 DHTs to ensure smooth and enhanced transitions.
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School Improvement -  High Level 3 Year Plan 	2024/25
	Last year
	Current year
	Next year

	QI1.3 Leadership of Change

	· Embed Vision, Values and Aims across the school community
· Development of the Quality Assurance calendar
· Increase and deepen partnership working with stakeholders
	· Ensure all staff are involved in all change and evaluation processes
· Continue to broaden and develop partnership working particularly into the wider community
	· Review Vision, Value and Aims
· Develop ways to involve more stakeholders in change processes in school

	QI2.3 Learning, Teaching & Assessment

	· Improve consistent quality of learning and teaching
· Improve moderation across the curriculum
· Develop the play-based teaching approaches in school
	· Continue to improve the consistent quality of learning and teaching
· Continue to improve moderation across the curriculum
· Embed the play-based teaching 
approaches in school
· Embed use of skills and curricular progressions

	· Review and develop our curriculum rationale
· Develop further opportunities for pupils to lead learning across the school


	QI3.1 Ensuring Wellbeing, Equality & Inclusion

	· Develop approaches to improve pupil and staff wellbeing
· Increase opportunities for pupil voice to be heard
· Improve transition experiences for key stages
	· Further develop multi-agency/partnership working to support the increasing need in school
· Embed opportunities for pupil voice to be heard
· Improve the systems to assess, track and monitor pupil wellbeing
	· Increase the opportunities for families to access a broader range of wellbeing supports
· Develop and deepen staff understanding of the links between outdoor learning and wellbeing

	QI3.2 Raising Attainment & Achievement

	· Introduce use of ACC Equity Tracker
· Improve the consistency of use of all literacy and numeracy resources
· Increase parental involvement in their child’s learning
· Increase use of curricular and skills progressions

	· Embed use of ACC Equity Tracker
· Continue to increase parental involvement in their child’s learning
· Further improve and widen the use of Visible Learning approaches in school

	· Develop a system for tracking and analysing pupil achievement
· Develop pupil skills and improve learner pathways for Developing the Young Workforce


Cornhill School/Nursery Improvement Action Plans 2024-25

	QI – 1.3 Leadership of Change – Action Plan 2024-25
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Further develop community links/partnerships and a system for evidencing the impact on pupils.
	An increase in the number and variety of links.
Positive feedback/evidence from partnership engagement with classes/pupils.
	Liaise with current partner providers to further embed partnership and seek opportunities to expand partnership.
Liaise with Community Centre and community groups re developing links.
Increase levels of consultation with parents.
Invite pupils to Parent Council meetings.
Communicate with parents/carers to try and create opportunities for them to be involved in cultural celebrations.
Develop a system/process of measuring impact via pupil questionnaires/feedback forms.
	From Aug 2024 on-going
	SMT and class teachers to liaise with partners, parents and CC.
	

	Seek more robust PEF spend consultation.
	A wider range of stakeholders involved in creating the PEF plan.
	HT to consult with stakeholders inc Parent Council.
	Jan-Mar 2024
	HT
	

	Create more opportunities for staff to share CLPL undertaken and good practice.
	Increase in the number of times good practice or professional learning is shared.
QA calendar is updated to reflect this.
	Identify times in the year where information can be shared during staff development sessions.
Update school QA calendar.
	From Sept 2024 on-going
	SMT
Teachers
	

	Increase range, type and frequency of moderation activities.
	An increase in the number and types of moderation activities. 
Evidenced through PAT meeting and staff development minutes.
	Adapt QA calendar to allow increase in moderation activities.
Minute/evidence the activities undertaken.
Assess impact of activities via staff questionnaires and SMT monitoring/QA processes.
	Sept 2024 onwards
	SLT and teaching staff
	

	
	
	
	
	
	









	QI – 1.3 Leadership of change – Action Plan – ELC 2024/25
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Provide staff with further distributive leadership opportunities.
	CRD targets/achievements
Increase in leadership roles for staff

	Roles in nursery – more curricular focused ie working parties/peers (pair up with member from other setting)
SEYPs undertaking more shared responsibility for monitoring, feedback and tracking meetings. (own setting and other to ensure consistency and standards in practice in both settings

	
March 24 onwards
	ELC staff
PT/SEYP 
	

	Further opportunities for staff to share good practice and keep up to date with important training.
	Feedback sheets/ questionnaires from staff.
Professional dialogue.
Mandatory training completed recorded on record sheets.
	Staff to pass on any notes from training they have attended to the rest of the team as sharing verbally can be very difficult due to working patterns.
Handouts and any links to be shared.
(File to be made)
Keep up to date with mandatory training.
	April 24 onwards
	ELC staff
	

	Keeping current and potential parents even more informed.
	Number of visits to site.
Parents will have accessed the site prior to their child starting – (Feedback at induction)

	PT/SEYPs to create Ebook for parents, partners and staff, detailing our values/aims, policies, SQUIP, action plans and evaluations etc. (New initiative – ACC)
Look at what other settings have produced so far.
Discuss content with LLO.
	October 24 onwards
	PT/SEYP
LLO

	



	QI – 2.3 Learning, Teaching & Assessment – Action Plan 2024-25
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Improve the quality and consistency in teaching approaches.	
	
	Improved feedback from class observations (SMT/ACC/TLC)
Staff feedback via TLC.
Improved attainment data (SNSA/INCAS/CfE etc.)
QIO trio visits – improved collective feedback.
	Follow the school QA calendar.
3 teachers participating in OTI (Visible Learning) to upskill and share with colleagues. 
Visible Learning CLPL with Phil Badham.
Offer staff inputs and/or TLC sessions to further share good practice.
	PAT meetings Sept. 2024
Classroom Observations Nov 2024 and  Feb and May 2025
	Visible Learning inputs
SMT to support via QA and CLPL inputs (in house)
TLC reps to lead sessions
OTI teachers given time for training and feedback
SMT and trio visit to carry out observations
	

	Improved and increased use of curricular progressions/skills progressions.
	Progress and Achievement module completed in SEEMiS by all teachers (with additional predictions tool).
Staff feedback and  confidence monitored through PAT meetings.
	Continuation of a staff working group tasked with developing skills progressions and ensuring curricular progressions are rolled out and used consistently.

Staff development time given (see QA Calendar) and support to complete SEEMiS tracking.
Departmental meetings with a focus on trackers used.
	June 2025
	Working group – time given

	

	Expansion and embedding of Emerging Literacy and Play-based approaches.	

	Emerging Literacy and Play-based approaches used in all P1-3 classes – monitored through class observations and planning meetings. Twice-yearly assessment point used for Emerging Literacy. 
A Play Project carried out in all P4-7 classes at least once per term. Discussion and training provided during departmental meetings and PAT meetings.
	Working Group to link with other schools and visit. CLPL opportunities.
Play-Based statement to be sent to staff for review and to then develop a policy.
Develop and expand a consistent approach beyond P3	
Support PSA understanding.
	
	SMT support and teacher time.
PSA understanding and CLPL opportunities.
	

	Improved confidence in attainment judgements.	
	
	Improved staff feedback re confidence levels from PAT meetings. 
Consistency displayed through moderation exercises.
SMT feedback/observations.
Consistent use of data, tracking and IEPs in school.	
	Follow QA calendar inc. tracking meetings, planning/assessment meetings, moderation exercises.
Departmental meeting moderation exercises.
Promotion through PAT meetings of stage partner planning to include moderation dialogue. 
Annual review of handover procedures.
	June 2025
	SMT support
PAT meetings
Staff meetings (collective and in stages)
	

	Embed a consistent baseline/evaluation method across all supports and use ACC Equity tracker tool.
	A baseline and follow-up evaluation to be used for all PEF interventions.
ACC Equity Tracker to be used.
	SHANARRI baselines and follow up evaluations (child-led) established and monitored.
SMT to meet and discuss interventions and evaluations regularly.
SMT to use ACC Equity Tracking tool with increasing confidence. 
	Oct 2024 - ongoing
	SMT/Partners’ time
	

	Embed CIRCLE framework
	Teacher use of CIRCLE discussed during PAT meetings with all teachers considering its use for their class.
Teacher/SMT meetings re individual pupils.
Inclusive classroom viewed during observations.
	Collegiate discussions/planning meetings per QA Calendar. 
SfL staff to use to guide their planning.
	Mar 2025
	SMT support
Staff Development meetings
TLC
	



	QI – 2.3 Learning, Teaching & Assessment – Action Plan ELC 2024/25

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 

	Improve the quality and consistency of next steps in learning.
	Almost all posts relating to intentional planning will identify next steps for the learner.
Parents will be more aware of how to consolidate/ extend learning at home.
	Staff input on next steps with follow up peer activities.
Use progression pathways to help with identifying next steps.
Record next steps on observations where appropriate.
Continue to discuss more general next steps during Personal Plan reviews.
Good examples of next steps shared with the team.
	
October 24 onwards
	
LLO/PT/SEYP support



	
Improved confidence in attainment judgements.	
	
	Staff feedback re confidence levels from PAT meetings. 
Consistency across the settings through moderation exercises. (PT/SEYPs)
PT/DHT feedback.

	Follow QA calendar – audit of need, tracking meetings, planning/assessment meetings, moderation exercises.
Staff attendance at ASG tracking input sessions.
PT to network with other nursery managers to discuss tracking processes/judgements
Moderation exercises during team time (class partners/whole team/SEYP collaboration).
Annual review of handover procedures.
	
October 23 onwards
	
PT/DHT support
PAT meetings
Staff meetings (collective during in-service days and  separate settings during team meetings)

	
Embed CIRCLE framework
	Practitioner/PT meetings re individual pupils.
Reflective discussions during SEYP/team meetings re the use/benefit/impact of the resources.
Improved results when revisiting any of the audits / questionnaires.
	School participation questionnaire(SPQ) – use in first term for appropriate pupils.
Literacy Rich environment tool to be used as audit each term.
Risk & resilience tool and Wellbeing tools to be used where appropriate.
Use of ‘Identify stages’ tool P53/54 (SEYPs and PT have already been trained)
	
January 24 onwards
	
PT and ELC staff

	
Embed Children’s Rights (UNCRC) throughout nursery
	The children will start to develop an understanding of some of their basic rights.
	Gradually introduce the children to some of the more basic rights using Twinkl visuals.
Share the rights we are learning about with parents – right of the month.
P7s to collaborate with the Nursery children, engaging with activities linked to UNCRC.
	
October 24 onwards
	




	QI – 3.1 Ensuring Wellbeing, Equality & Inclusion – Action Plan 2024-25
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Improved experiences for key transitions e.g. Nursery to P1, P7-Secondary schools.
	Surveys of parental feedback and discussions with P1s and P7s to highlight successes and any challenges.
	Continue to sample parental questionnaires reflecting on transition experience.
Continue to discuss experiences with sample group of P1s, P7s, including parent feedback
	Aug 24 onwards.
	Mrs Krakowska
Mrs Morgan
Mrs Bennett
	

	Consistent, appropriate record keeping to ensure wellbeing of all.
	SMT to sample 5 Pastoral Note records per term and record who was sampled.
	Continue to review quality in SMT QA meeting and feedback to staff members as appropriate.
	Aug 24 onwards.
	All SMT
	

	Improve the system to capture the wellbeing of younger pupils in school.
	Development of a new system for capturing wellbeing information from P1-3 and trial it, adapting it depending on feedback.
	New templates are being used in one to one conversations with pupils and staff members in Early stages
	Aug 24 onwards.
	SMT and P1-3 children & staff
	

	Provide more opportunities to capture pupil voice in school.
	Fully establish planned pupil voice opportunities such as Houses, Champions groups, Pupil Council and form pupil learning focus groups. 
	Continue with House and Champions groups.
Fully re-establish Pupil Council.
Add pupil voice feedback to QA calendar.
	Aug 24 onwards.
	SMT, staff and children
	

	Develop play based approach throughout the school
	Discussions at whole staff meetings, Departmental meetings, PSA meetings and classroom observations
	Continue to offer training opportunities, collaboration with more experienced colleagues, peer monitoring of this to develop practice and understanding
	Au 24 onwards
	All staff, led by Play working party
	

	Access support from other agencies for the growing number of children with ASN
	Record of Referrals made to other agencies, Seemis entries, records of multi agency meetings
	Continue to refer to other sources of support for children and families who need this.
Ongoing highlighting of the level of need to ACC
Allocation of school resources to try to meet the needs
	Aug 24 onwards
	SMT
	






	QI – 3.1 Ensuring Wellbeing, Equality and Inclusion – Action Plan – ELC 2024/25
	RAG 

	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Feedback from PEEP sessions
Impact on literacy attainment
Circle audits
Rise in parent confidence in supporting their child at home.

	PEEP sessions – being piloted by N3 this session
Invitations for stay and play.
Showcase how important play based learning is and the benefits. (This can be achieved through stay and play/workshops/sharing links with parents)
	
October 24 onwards
	ELC staff
EAL support
PT/SEYP (observations and feedback)
	

	Children learning about other cultures through parent/child input, activities, videos and books.

	Re-instate our EAL displays in nursery.
(35 EAL children, 14 different home languages)
Invite parents in for craft/baking/celebration sessions.

	October 24 onwards
	ELC staff
Parents
	





	QI 3.2 Raising Attainment & Achievement Action Plan 2024/2025

	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Further improve Visible Learner approach across the school.
	Improved staff feedback from TLC meetings and Visible Learner working group (learning walks).
Consistency visible through feedback from class observations.
	Selected teachers to undertake the OSIRIS project.
TLC meetings (see QA Calendar) to share good practice and discuss co-constructing steps to success with children.

Reinstall class observations –SMT to meet with teachers to discuss teaching approaches.
	

September 24 onwards
	Visible Learner working group inputs.
Teachers taking part in the OSIRIS project.
Learning Walks (all teachers)
SMT (PAT meetings and class observations)
	

	Improved and increased use of available resources to raise attainment in Literacy and Numeracy.
	Improved staff feedback re consistency in using available resources.
SMT feedback/ observations/PAT meetings
Emergent Literacy/ Toe by Toe assessments show improvement in pre-writing and pre-reading skills.
	Teachers to utilise Emerging Literacy assessment data to inform targeted interventions, ensuring consistent use of resources to support pre-writing and pre-reading skills in P1-3 learners and close the gap.
Toe by Toe assessments completed to identify the groups to access Reading Wise resource for targeted groups to improve Literacy.
Dyslexia process to continue to be shared with all staff and all staff to have access to the Dyslexia resources to support learners. 
Integrate See-Saw platform into the school’s overall communication strategy to share pupils’ learning and achievements.

	
September 23 onwards
	Yellow Room teachers
Teachers
SMT support and PAT meetings.

	

	Improved system of measuring the impact of pupils’ interventions
	Data collected identifies trends, patterns and areas for development.
	Ensure consistent data collection using the ACC tracker, to monitor the impact of interventions on pupils’ progress and wellbeing.
	September 24 onwards
	SMT
PAT Meetings
	

	Consistent support of vulnerable/ASN children (progress and attendance)
	Termly tracking meetings with teachers.
SMT to have regular meetings with Yellow room/Blue room teachers.
SMT/ Teachers to monitor attendance

	SMT to regularly meet with the SfL teachers/Blue Room staff to monitor the progress of children with IEPs and Milestones.
Develop a more robust Blue Room timetable to accommodate the needs of ASN pupils and ensure opportunities for growth and progress.
Establish a system for regular monitoring of pupil attendance, identifying potential issues early and providing targeted support.
Create a P7 transition document tailored to the school's specific needs, reducing workload and ensuring a smooth transition for learners.
	
September 24 onwards
	SMT to monitor
PAT meetings
P7 Teachers to create a document
	

	Have an agreed understanding of levels of Literacy, Numeracy and other curricular areas across the school.
	Improved teacher feedback re confidence in judgement of levels.
PAT meetings feedback.
	Moderation exercises are added to QA calendar.
More robust tracking of curricular of other than Literacy, Numeracy and H&W areas.
Further develop tracking meetings to include SfL staff.

	
September 23 onwards
	Teachers (staff development meetings)
SMT (finalise and share QA calendar with staff)
	

	Increased regular and consistent cross-curricular opportunities for the pupils.

	Feedback from Skills Progression Working Group
SMT feedback from PAT meetings.
	The new format of the curriculum tracker to be used consistently by all teachers.
	
September 23 onwards
	Progression skills Working Group
Teachers
PAT meetings
	












	QI – 3.2 Raising Attainment & Achievement – Action Plan – ELC 2024/25
	RAG 

	Improvement Outcomes 
What do we hope to achieve? 
	Measures of Success  
How will we know this has been achieved?  
What evidence will we have? 
	Actions Required 
What do we need to do? 
	Timescales 
	Resources 
Who and what is required? 
(including cost/fund) 
	 

	Improved attainment in Literacy and Numeracy 
	Improved Literacy and Numeracy attainment data.

Observations and evidence of children being more confident and competent at communicating with each other/adults.

PT/SEYP feedback from
monitoring, observations and tracking meetings.

	Literacy
Staff to use Circle Tools to support communication for learners and to ensure continuous provision of literacy/literacy rich environment indoors and outdoors.
RfA to be completed for EAL pupils who would benefit from additional support.
PEEP groups to be established, supporting children/families with literacy and communication. (Pilot in N3 first)
Numeracy
Look at ‘bundling’ numeracy concepts across the year (as per recent ELC input).
Consider concepts we can visit frequently and fluidly throughout the session that we don’t need to include as part of our fortnightly planning.
Introduction of ‘Sumdog’ to help with assessing progress in numeracy.
	
September 24 onwards
	ELC staff
EAL support
PT/SEYP (observations and feedback)
	

	Have an agreed understanding of levels and progressions of Literacy, Numeracy across the settings.
	Professional dialogue between PT/SEYP/EYPs during tracking meetings as part of monitoring
Feedback.
Increase in staff confidence.

	Regular tracking meetings as stated on QA calendar.
Joint staff tracking meetings with PT and DHT. (Staff in pairs ensuring professional dialogue, shared thinking and confidence)
Staff to refer to progression pathways to help with judgements.
Use of Seesaw skills tool.
	November 23 onwards
	PT/DHT and ELC staff
Guidelines for progress through a level.
	

	Increase positive & regular parental engagement with our (new admission) parents in order to achieve mutual goals from nursery/home. 

	Rise in engagement from parents on Seesaw.
An increase in wider world achievements being shared with ELC staff.
Increase in attainment due to joint home/nursery focus and goals.
Increased parent attendance at workshop events
	Seesaw workshop for parents September/October so they are confident in the use of the app and are more likely to share learning/achievements from home.
Encourage new parents to participate in our ‘Wider World’ achievements celebrations.
Revisit the importance of play with parents and the skills being developed (This can be consolidated through stay and play)
	Sept 24 onwards
	ELC staff
Parents
Seesaw workshop
	







	[bookmark: _Hlk150850268]School Maintenance Plan – Please provide a high level overview of any maintenance work you will be undertaking to support the embedding of school improvement activity from previous years

	QI1.3 Leadership of Change

	· Continue the development of the Quality Assurance calendar to include whole school themes.
· Further development of the role of the Pupil Council in school.
· Continue consistent and visible SLT approaches in school.


	QI2.3 Learning, Teaching & Assessment

	· Continue to develop a trauma informed approach to pupil behaviour management and care. Improved staff understanding of the effects of trauma on children’s HWB. Parental input.
· Embedding children’s understanding of UNCRC through Houses/Assemblies.	
· Pupils involved in more enterprising and outdoor learning. Increase in the number of pupils/classes using the outdoor spaces and carrying out enterprising projects.
· Continued monitoring of assessment approaches in relation to CfE data.
· Continued focus on pupil voice and leadership opportunities e.g. pupil council, leadership roles, focus groups.


	QI3.1 Ensuring Wellbeing, Equality & Inclusion

	· Continue embedding UNCRC knowledge/practice.
· Monitor trauma-informed practice in school.
· Maintain high standards around all GIRFEC issues inc child protection, multi-agency approaches and bespoke support packages.


	QI3.2 Raising Attainment & Achievement

	· Maintain focus around individual supports for pupils to ensure they are appropriate, timely and effective.
· Review emerging literacy assessments to ensure consistency.
· Continue with robust school tracking system and moderate across the school to ensure confidence and consistency.
· Continue utilising CIRCLE data to inform targeted interventions and support for children requiring support.
· Continue using SfL to provide focused support to most needing groups of learners (including Caterpillar Club and Nurture groups for children to support their wellbeing).
· Continue use of ReadingWise resource to support pupils.
· Continue using handwriting resources consistently across the school.








	Nursery Maintenance Plan – Please provide a high level overview of any maintenance work you will be undertaking to support the embedding of school improvement activity from previous years

	QI1.3 Leadership of Change

	· Continue to plan for our staff having the opportunity to visit other settings.
· Continue to plan for setting swaps within our own nurseries.
· Continue to host other nurseries visiting our setting to share our good practice.
· Continue with peer monitoring
· Further opportunities for SEYPs to become increasing involved in monitoring/tracking.
· Continue to ensure mandatory training is kept up to date and logged.

	QI2.3 Learning, Teaching & Assessment

	· Continue to develop the quality of interactions ; effective questioning, extending learning, sustained shared thinking, interacting not interrupting.
· Continue to audit environment, resources and levels of engagements using Circle tool and Leuven scale and adapt accordingly.
· Continue to engage in peer observations (informal/formal) and peer/self-assessment activities in order to develop skills and share good practice.
· Sharing the learning with parents on Seesaw.
· Encourage staff to engage in any ELC training and to organise setting swaps with other settings in the locality and within our own service.
· Continue to review our intentional and responsive planning methods – (consider ideas from recent ELC managers training afternoon)
· Continue developing ways to include pupil voice throughout the setting. 

	QI 3.1 Ensuring Wellbeing, Equality and Inclusion

	· Continue with our robust transition plans for N3 moving to N1/2, Nursery moving on to P1 and new admissions starting at Cornhill.
· Arrange another swapshop (toys and clothes)
· Continue with strong partnerships with other agencies.

	QI3.2 Raising Attainment & Achievement

	· Maintain focus around individual supports for pupils to ensure they are appropriate, and effective. (Staff to refer to Pupil Passports to ensure consistency of strategies)
· Continue with robust tracking system to ensure confidence and consistency.
· Continually audit and develop our environments, ensuring they are both literacy and numeracy rich.
· Continue to share current learning on Seesaw with suggested ideas so parents can consolidate learning at home.
· Continue with Question of the month to ensure parent voice is always listened to and acted upon.
· Continue to devise next steps in conjunction with parents for more generalized targets.
· Continue with open events and stay and play opportunities.









PEF Summary of proposed spend 2024/25
Allocation of £79,135 plus £4,800 c/f = £83,935


	Non-Staff Intervention/resource
	Cost
	Staffing 
	FTE
	Cost

	InCAS Assessments (or equivalent)

	£2,600
	Barnardo’s Northern Star
	1.0
	£45,000

	GL Assessments
	
£490
	Mudpies Nurture Sessions
	0.2
	£7,600

	Osiris Teaching Intervention training
	
£6,200
	Adventure Aberdeen
	0.2
	£9,000

	Pedestal training
	
£1,720
	SHMU
	
	£1,200

	Poverty proofing/Cost of the School Day - educational trips inc buses, entry fees etc
	
£6,000
	
	
	

	
	

	
	
	

	
	

	Supply PSA Hours (100 hours)
	0.2
	£4,000

	
	
	
	
	
	Total for 2024/25

	Non-Staff Total 2022/23
	£17,010
	Staff Total 2022/23
	
	£66,800
	£83,810




	
	
	





image1.jpg
iy
ft
ABERDEEN

CITY COUNCIL




image2.jpeg




image3.png




